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, , CH.? In?r.n~stic>xI;Srbijz tmnl \viskrs to Ycs& thr yxlr;pk nf :::c I.:zilcd S?atc~i rrf 
.A.sncrka $~,YL& the L:pjzc$j .Sts?es Agency for :n~<ct~s:,iarA D:tzeic~m~:n: {?L!S.%Ki! .Car 
:be supwri and funding; of C13F 2nd spcifrcsi!y ke Cognizant 7echii:zi ,;ir?ker ;<I.(>: 
an3 s%LT of the <Zened &velopmcnr f:j@?;e h the. !;SAKI %&is >,5<uszxgrc. 
:';Ii;;sion in &%grade fur e>:rremely r?fe:r:>r culiab~~alicn, kfiigk 3334 c~ ?he 
deveIopment goah of <.:IS?. CW2 Iz:erxat~maI:Srbijz ,ki:+~X like $0 2cI.~.,1.'5.3&2e h e  
hard wa& dediiatiun ra yuziity a:k :he wscsiistrnf 5 - p p c f i  of m2ny ~)-eq:e in Sck.is,. ?he 

, . Uniled 3 ~ ~ s  srd n ~ u u ~ . ?  the .k.rnj.6 in ctst;!.kg. d s  i':II>3 p ~ p r s t  tu c m g  :11?ng4astj,?g .. . pasitiw ;:aqze ro tile liws of r?ti-eurs 01 I'rcievo and Hujnm~vxc. S { c i G  ?~;z~I,~vJ WI 
C&t ~112.q rnemims OF ke C('ol~~mullity Tk<.tlt:$,nlei~ ii~u'i?;5ib p:.?N.'xl') w i : ~  w.*.ic r t ~  
cc~rnclsi~cc?? of rhe prcgraa: 3rd tu tlx ?vVaycxs of Prewso zrd .Ez,jsr~s*,u;: srv.5 thzk 
administrative saf f5 ,  aisa the icemhsi a113 sslfT('o1 thr  RepDiic cr See!.:* C'w;r&~~~ticc 
Bo&j for %J&CE Serbia f.>r <?Y:~T gx~z:~>ns c,.:~?l~?-tttc<sr.~-tt t.4 time &?I>% frm?;izl :C?I?UYL:A. 

,.. Ciii: lnrr~!atiut~ai,'Sztc;j~ -i.nu$t% ulsu :;x: tr; ack~tnw.icdg.;. tt92 gTcar suplz~r. a;:d grridm.c 
reeF+& fro% scz i~ r  fI:xwgz;;xr$t as$rl +~t$?i?m? i~\~>tn ~x<;gr2rr$ %?& 8: <..SF HQ i:; Sibi-: 
Spring5 %tir;vlzj.d, USA s?~d l'ce lcxal acd intcmtii\nnvl: ?;tX c;?mmuni>:> in;'::;j5n$ 
<?!<RE, IWI, !vtetvy <.'i?tys 7s$c~~;~ti<>fisi. T<%r F u d  U. K.% 8;;d L3DfC, t.:SC<;Pi.%, 
i .. :,+v->-~ A,\.% the Ei:, EAR. t t t ~ ~  ?hc Serkian s@ccit~; mch as EPS, ED!', KDZP, an9 PZI' 

. . V?ar$r lor c:c .r?fkicfil ~>nard?za~ti~?t? t?fcFc.rjw$ &::~ir;g i?;~: >:rsf. f.krrc years. 

' r e  C3F <.:lFjP w r u !  i;: $?n?atd rr; k s . , ~  had th hcjp.pr,r.,~:.i;:; b ~ ~ t k  sid:-&-Sidc with 
z s i d r z s  Self, zfd e t h k  cirwnizc wmnr.:c?tics who imve &mc?w$rarr:d rra3 
cl?l~~m?%ficnt tc ttukirig thzk ccnnunitiees 5 a : ~ r  plsci: ;a iive $rhu.vi& tat$ ,)iarj; and 
tizullcbj pfLi~il;*ti<>fi %icC%ssf~jk< o:m$;k&g 42 ti$? $ricri<y, ~:$>mfnufii$y Lkn<ified 
ycuje:ts M x h  pmgrew bas been made in .hsxvo wd 3>j;>notzsc over he 1x5: ' ~ k e  
:6esrs 2nd thc 6KF KIL2EIC le%z wishes w mknd our grrri~ide a p o p k  uf Y r t s r i : ~  
and 3cijanr~t,:x for ail ccupmrira and pmiciparion in n2&g. 5:s ~rogrm3 3 

w:ccess. it is ct,idezt to C%3F *3t *& citizfms of%se>ia ~3 D ~ j a ~ c c . ~ :  zre 3edim&x3 $0 

y x c  st?d ~s.rjnr>mic dzvclapmr?% in %x&n~ SeAia ccnL~ue to 'je wmmitte3 to 3 

ht?~re ofs&hil?.:; and pwspajry. 



Ih$~iz;y $?.e wric~j of ClDP impitntesztio", ZWi thrw4g.h XKG. <.-?iF intz~&t>zx&$ 
ix:iie.ir;s i? iv2s c+k& fiat si~z.ofi :o $he an3 wsi s ~ m i n e d  zab &rncn5&2& 8?cs11@ 
m=pIct?>g dcw':r;~merr! psjrcts ~ c p c r &  by cornmunirks d %.micip~;-&ic% wid> 
fis~nciab SL~$X:@ lrm @a Kep~Mi  ~ D S ~ X Z I I ~ R L  SigniGcznl, persiti'ie na~.~~~~::lur:: iia 
zrhicvd &i;%g 2322, 2.335 and 2@>4 howv:~c< th. &*$lenge ,e~tra& $57 t2rs .Xq?aMc; 
gi~c\-'~~zreimc, ;2;1~&m$e Aib;mian k&rs .and t?rr i ~ < e m l i u t g  ccommuiiy LC ~irruirs   ti%^ 
fc:ezxt4 progres in ~ c n & ~ u i ~ g ,  cv addreps h a 5  grkvat~~wfi rita<d tt> P:W;NSC~ 2?.:3r'4iit~?, 

pist govmerfiil: dixr;aitmiio;~.. 3rd us.c.uwcea nfhsic.  h>ma>att ~igI?I's 



Process 

.Prwv$ tnd B;jano<,~ munkiplitits r c ~ ~ i u  wz<.v:g d;fi frs$;s.t t>t~<$e:;$evt~?~~;~!t$ w;d 
tcc?nomicfilly sugxtnt in Grbin. Fi; masy ;ic.~rs cvc&i. rn.frsr$>~w~2tirc. %;.k ui' s 
resp<>nsive iiwl SovcmaTce, ecassamic stahyfilirm, 2nd ahnini;. wnsian ckra:tr~~:zr! r k w  
mmaw municipsiities .21*:-ng f k  Kosava ,%.k<inil;rr;r:iw &2nd&p. F~rsrmer tegiirs 
sjmird c i s t  psnicipstfcn 3:: ~ d i t i c a l  rrsnyim ax! ccrnip~ii':a ;t:.?miw:z4 ps,Bric*i GFY. 
11 is e s ; k z ~ ~ d  thzr p a  copira income is oniy ;:E.z 233 23.3%. cF thr ns:.inrfii mrag:. 
r e ~ c t i v e l y .  Thq ase >-;so w o o f  &:t tnore rrhnkolly divmr rnuniciyditie3; T?c~iL'*ia ir 
mzjorir!: AIksni~n {SY4 acccrdins b2 Sy-, 2UW reasis! with %4 Sec't+ :,rd 2% R<mx?. 
wkiie Buj~113nomc is n:ax e.renIy jib<,&d; 55"; hlbsnisn, 34% .5rrh and Wi R.i'nzr~>. 
Qdesticfis can:eming tht I'irae r ( 2 w  of  lr;csov~ lwm jars% in m a ,  .x SIGT? eo&k 
ATb~nians k L're recent psr h3i.t su~pnzd uni%rz:ion ~i B~$mou3c c.r+2 :%ww widi 
K o w ~ o  zs an it~rlzperyirnt stz3e. 

.lit tke I?ecun&&:a of 321UP we the &demxratiail1; ckxttG {a~wm::?niIy n(C<,c?q?rnt:% 
Councils &au& u&k$ & ~ e l o p m s i  izsus w m  pWkb shmws%rj, yrs~je& x1.71: 
i&nGfi& a& &xi&& were ma& xithin a *mxm t b %  hiv6 wMfi31~1rsd $3 tht: 
&,ceiopxnt nf ri.d m i ~  ?: ixmezii~4. ~kdif pvtk5p~tion in . ~ T W , W  aw! 
B~zjwfi<.x~ ~ & m d n g  ClDP repire4 pflisipthn hy mmri"?r+y ~~sirJcn?s, . . -..-.-.- 5ssu~,jL:bel ~aszmrnern ol'ficjnli z3d RquMic  o i  S&ia gcurmmcnt repreznu?$,.es 

zsulting in ~ % p r c c e d ~ % e d  trtzavl>iea of .;tx>&inz:ion an3 cwxraticr, rh~o3& the 
s-c\rssfiiZ t:omple:iox of42 ~ & ,  2:iarity ~5rcjerts. 



90th Brrjanac,ac and Presvo municipilt-ies '3or.J~~ t-hx LK .Xrfmirsi%k:~:ii Britvitxc ill ., h;w)c.r, a& hew Ken signifi;an? instskilit?. in pssr jwarr,. Cab% ~5e $~~;~$t~;.crs# -. Suufiwra was ?.<:hlhievcd. l.,:fiP a>$? s:p:w$k? :,a !?x ?e~:.tttz: Gwrrrx5 k X ~ : 1 ;  X<jre 
(FGSZj, e .fi;:s; L30mter wid<? ikmi!i;jnxd ZLWC 3.k:a.g %kt Kos<jv6, .t<<mi~isw,iv? 
h;r,und:ry T.ik~. (ADLj c~tabijstjtd under &t t t m ~  off& KZSIIIR~<I\~Y> i'wisc F.:c &wicm.;nt 
Is~.>;ccc rhc r;e&ni Kepuhlic of Yugcilasio $R';5 and YATI  in J:iiic 39599. FRi' 
f,~rcc.s: werr cbI:,z.e2 ro ~>;ilhdnw 13 r: Cistr:c,:t of 6ve kilometers f:~m thc .%BL. with 
Ko-me,o. 

ClDP cc,!obiisl-ad Ccmmunirf Lkseio,x:ent C:t>uncils ix ei& zo~r~nluniLirs in Bujaixlvsr 
2x3 70sevb1.. In B~jawsnr. .  CXK:s xme rszblj&ted in %enikf; CZsiae. Levizwje, 
>;zeijicii, and Lrpzrdince. i~ ??~se+>:> ftcy were f o m d  in Urnas-i-cz., .Su$2jo &?d . .  . 
Cm5nce. Dvtr *.e :curse uf 4! ::io:;!l;~.. <:fi>P in~~ac&erf 3t. 36 ~W:~Y:&Y;:>~S :,Y 

these m u n i ~ i p ~ ~ i t i s .  

Ottce ke CIX; w s  e$t&>Fwkd it3 -di.mhr$ c r p n t s r j  di%:wsiitn kt cwak a [is.. irc nrdt'? 
of pri;>t?-ty, of kfmsbru;wte improc.emcn~ prr;jcct$ .tht srt: ki& &rritic~$ r i l  k knwd 
st?t~t~ttut~i@-. Tkk -u.w tkm: in i'wmitaticn with c~:mrm~ait:; mrrzs5m n<>t r q w s s i t d  cn 
:l\e <;X, c v h ~  :<,em sj'iv, mrrl&g& np,p:&ni&$ tc expres & 5 ~  v i w s  on i;ommuniry 
r i t s  Osm: tht: {is, k5 cmpicte the CCC m m r r i s  mt ~ 4 t h  KIP i .%mt<w&l iaf? 
snrf jlzhtly chxii1;rS. cvhich ,pjwc w p m n c  first - a &xk$.si*n b z d  crrr tommrmicy 
pri<jriti~+ ass$> their sbiZh,y to tontKt6.m fim&&e cr in-*& ot $0 k?%'~? for S~&xisi  
%~pplrt kzmt t b ~  m~nk ip i i$y  as well as C1UP budgetv* a:ostrz&s, 

Once a yijcct wx r e i ~ i ~ d  irrq.h~~n~&oa hnwfis~: .  ':z:mm<miq mem'tswi 
~ i m  inw&~d is all aspects of kpk333m%&~h from p~&ipa@. & comrsrze 52kction 
U> eising Fwds i2 &e communiv, a-> WEST* &7(79:aisg an tk. Fwsi sf tk 
r o c  0% of ?& gcimwf E':IUP go~ia was to k % p  ccm~:unixia ;zm%-xsmd the make 
ir&~~mk-sszcp ~%sebpwnt pms., so Gut tk? are in a &RLT p i f i n  h> paaxe FI+~& 
an tk& vm after the C ~ Z ~ U ~ I ' . V I  t1fCrI1P. 

CIDF e r n p h s b 5  a "'rapid SUE-up" xhkuittg i t n ~ c ~ x ~  r w k i . .  'l%k wzs k s c e  >% 

onkr to gain &. z ~ m f i h c e  af GE c n ~ s m u n i ~ j  it? t k  &kc:& <'XX? u ~ l i  %: d ~ ~ ~ . m s * c t  
tk5Z c%F Inter*;rfionnl:S&i$, wsa a enttttttif22d ard s/sjnuk prtw. Du<t?g tk it?&$ 
"mpd-WL_ of GlUY six snj*B-+m1e ir$fiastmc~se p.t>jxt? Ir: six &fEe1t'11? ca~rnw~mi~its 
UTE idmt:fiej. &er~.!crc:;l, ;xx::wr~.d ax$ ccmylt<erj in tht. fizt K! $ 2 ~ 5  s:l CIW 
o$xsauo<ts. 





Twn w+'i civit >h~.&i pv:jW ramplered undrr CEDF am: 



.................................................................................. ....... .............................. ;;w 
~cwrcvin<r. Thr pr.:+c: inc>;ded il:crki t l ~ p ~ ; i ~ h  &::e siXzse$ s j i  Lucaze 3nd K,?rsdj 
iocs:cd wirhin the fi?r?r:sr Cfrcs~i~d Safe+ Z:w:. 

a Eic<:.r?c;ij ,p?~.;;:e: $uvply vstem up(mdr, u:hich imps:::cd &e he:&? vvitagr Fti.xvcr 
v;ppI:; tc Frzxvn mucicipx;ii~; thwugh adding csyzci;!~ cr" Ik r.zi$hg I?c.:ic'.c~ 
s u k s ~ r i ~ n  exbfing it to remk :. l CkV c.ieczir power. LZ rxislizg cwr2prz4 01.1) 
hi& xScvoi?sgc p w e r  lint $23 t?:e c3p3zi$-y ~v-2 i a r j  130 ki'. i.zt?iem~s?.>i3.:~ 
p r i~ ja t  indrrded h e  municipslic ouf B ~ a n o s s c  a: T'?e SF?:;.: "3 an3 ki: 
municip.it:i of .%srvo 31 t ! e  rrceiving end. 

>ZIP %s!ems5onsf ei.riv&red thst ikr: u e  close to 2<:C,'JPJ diryic: te .xF~iae% ,;ji CDI' 
r ro j e :~  and mcre [ran I.? mil%<.* in&=: kneficiuies. ,4 :orzi of 58 cornmtmitiei 
dL~ctiy kexr"rf 5:m K?& pajects. Oscsa2, 4.779 px~~t?~.rn.:>c??:s caf :mvicpcz: we?e 
genemted scd ? I  prmn-rntx\hs of ' ; ~ i t ~ t ~ g  ri.t'r2 ~~cvid<- i  in ?:test muni.;~p3it~~s ?$Y&: 

sl;f:"er from v;;idrs~res4 ~inez$oy:;;ent. 

H?+ana>\;ac a;& Pc~;wv<, tizm && *i si@ih%ni wbms of rc%gea 3rd kdzzxa3iji 
c ~ 1 ~ 3 > i w : z 3  p m n s  jiK>h,j K ~ S J  kr? &e .m the conFt6:~ 5:e %I& Koy:~+n md 
;;ei&~krrk& ,?l:48<~rhniz ( t h e  re%- a& mB r~&wi  ARmiaw md 
Rotwj. $& n*umr cm ofizn -qmk ie~~:wed liolen;~, s dir;pues at& ~7i,= e v e  
elaims t~ l a d  snd property. It is iapx%x &ax ~ f q p s  md 'fDPs art ~&k&$?a?& in$?> 
f k i r  txmm13nimllir$ withaa: e x d w  &EkriE~ w h3r3lsmerrr, %?O iJ.~t C':ILXP p ~ s r m r  
i v ~ s  ablt. $0 c~fitrib~~k? to ~ ~ w e s  in rariaus ways. 

5%%?xzh 
ahrue y in~ip ies  ~~pport (f2e CIDP ~~~k $a ca&>iu n%am?gmwnt: s a s p r m z y :  wtsrn) 
tzt3wn:, 324 crexrtg bw;x?~t qxxsznicies Fw pecple to o:ar tng?&$ - 
;ranspllzt=y is critkical i3+:2uae uir<~:~i an: n&n a snwm of rontl&:'ii.;r at12 czn f ~ :  
$q,seia1% d?*<si~e when :ensions L L  hi#, By C O B ~ B : ~ ? ~  b s i z ~ s s  qx:;Jy id 

msinl&?Gng good communicatit?n ~ i f h  ~<~fr$rr$jsr$ities, <.'HF ? ~ ? ~ ? r ~ i ? ~ ~ ~ ! z ~ x l  5s a$Mt% ?c . . .  . . 
mmrrr.%ze n ; ~ ~ r : ~ r ~ u n d i n g s  x x ?  rsrrfinrb. &;?mi :I\Y~G;:c~$! >s jc,? as cn$i<;;?:. 85 my 
prrieprion of ?ficqafi:y - -  kccuiax or ;!or - r:att sp;k tttlrtlsr T;2t?ttgb3~; . < ?  



iml;lern%&t~r:n c f  CKIP, (1.HF I:::er~aticnnl wcrked q r : a Ib  A$b2.e9r~ azx3 Scz-ib5 
a::C m d z  eve? ,uf?';1It ?.> rrjnke this e<tsil;+ ttppsre::r. to ccmmunirj members. %zizsIb. 
thsou@~ the fclrnding of <1lfC.:$ and c r t i ; ~ ~  activi~ics, (YDP cre;ll& unjqw cqpmuni?ies 

pwp1e tt? a>rfse icgr+t~x xrrd ti, h l f d  $x:srrr$;>: :t.kCu::sl..r~s $2: rr.z%s ~u-ex.i.s?inp 
.rli:.id.;-s 

Artivttier in Former Groaod Safety Z ~ a c  

.. CI-IF 1n;tmli;iun;l: F 3 ~ 3  particularly dlf5cu:' ch8i:engc.s working in ;k Famcr ;:rc.rmrj . ,.,. Snfzty Zone u ~ d a  CiM'. Espa:ially in Zip'!:., *IS was 3n area of high ?~~,nswo;ri;l; :tnd 
frequm% .;islmce. C;:iircerns i@:$ude0 uneqIc&d l a d  ~ i z e r ;  2x3 clisshcr ?xtX>,.ci:r, 
Serbizr: a d  CGPMr) foxes. P.a& were of pwr quditli 2nd m~bi3e phox rri:S*crks 
ofimi did not function, making emergency situslion5 prriczkr3y iiz?gc~?ui;. CIf? 
!nternaiionxI's in this area xsss h z m p ~ d  rci; perkdic pn:.jm ~2-y:ensinrfi 3uc :a . . .  SUTsnC .I ....... .. -. !:: vtv:cnce, 

. - 
hclwd w5Lg $ec&m& betn.xeaehii Alb- & M s  k seve.rrd c.ammcmi$iz.s, %is 
%;as sqwialls  sr*nt in OsIwc.. a m ~ J t i . + W  community in w ~ i h  9 CDI: W ~ Z  se3-u~ 
ttmkr C W .  O&x 25 2 b s  (i,qially d?*i&A arhnir Ahniaw and %&s, r d j  

rms tbr: .sum: id ~igaificanl 'i'i;Okn~ at &e i#Si&i <sf k& ci?n%Icl. Bni sin<% . t k n  
ri:\ati;tw tx!rvctx the two g w q x  ;Me kqm~q<f wbs*-&jIy, .*, m<>ch sa ;?a: genuirg 
Iiitx&h1ps k d e  < f ~ ' ~ ~ c l o ~ 3 .  :wtcveen S& and AibQn%n&. Sttmc: O.,ii\rc rcGi3::nrs 
iti~:~ii1; a$z;ihttt: this dwelopmm KC CIDP act-I-s.jjicr arzf G W  fnt~m9tion;ri's 
insol\.ement ir, !he cfimmurrily sn2 ~aItiruia<:~. tc <?e fig*:aunniCe:ei f.x in:eru&on 
;rear-C unde  CYDT'. 



Fo$icu;ing 9 2 %  of cc~flict 2nd de iaks  uf rir$zct, infrzilzurc~~e. i ~ .  i.uj;rr,:>.~zc ifid 
Pn.sc..);r. x . 2 ~  in dtspemte need o f  snention in cady ?{>GI. 5 h : y  l>a~us9s WE< ,h1'iage,3 i!e 
Cecls?z>ycd dnring the conacr jerriwa Se$ian &;I.rirs Z T Y ~  t^h~f !;<.Y?Y~B; dei,$z-*:$:,r.n rr, tp~f 
Fo-rr Grcund 5aft.t). S:wr ii.as pnnicuh~ly 9;se:e. S:$><~>ls$ :t?& 2nd YVZ::~ syi,$ctas 
s:ffer+sl e o m  neglect: m z k q ,  wxi\~ally rcut:;;e xtivitie.~ di!ficu!t :%I; $?:ex h:?c.!-<s 
ctip?1ed ~enemi, :  acdrky. M.3ary CMI>II\UII~~~:S, kough m g e ~  t<.> rnc:'<.t p,s3 &e c<.::r:flic?, . . iacked C?,: reu?u;~.ries zzd repr::ty >>w361I :o rebuild t?n :leu cw:. and ;,:Y~&.;: ti; tht, 
.. :~ern3?i0.-3! . i*:.~-!~-:un!? fijr sssimtct.  

2$$x~scti 
Wifh 2s rapid st*n-cp: CTj.?P iw-<:;licaly scj. a1x?t?t tt<.v6i::L?rg ~ i t d  i ~ ? $ ~ s t ? ? : ~ : l ? ~ ~ ~ ~  ic 
Bujawsac 5m.3 LjA=:~il. l.;a<i~r F~LS 1 of CPDP [$&~lr ?ix>I-?<<nrcR 2X,2) s-~sti- a d  
n>dium-sca'k kf;I.r~st.u~~.rrt: irrrpu;;:~zxnt 2 ~ ~ i w b  ~71:. pri<&ized. is pfl duc- $0 the 
shzer q m t i q  of  rtxca5rrw:r:m *;Cvifitx t.x:rnjd. 3;sm prcjecs w m  c'lvcw, irrr:3dinr 
water supply bL~~~:~?vc:;;.errt, eitx~rifiiation, zchiwl c:ornpkt%a, r-11 ~ h a S l i ~ z 5 o n  
hcrme. = ~ o s ~ i 2 i < s r r .  M~Ic;~ CIW in<m'~tr&$r~x ?s>jr:c?.s w r c  iwluded in Lhf "Cask 
YIan", a ~ C C A T ~ ~ I I I   at t>t>tI?*:eil jnIzwjW&{ure Im?:~~scmcn; prrjjec?s smdmc?.S by hc: 
K ~ ~ Y L E ~  g.c-ffe~r;r::errts t<? .udi(rcrs nwds in Prcsew. Bujzrx,~*: and 53c,3,veC)3 ia suppm 
of %+r p5ce  ce<%2i\21e:x. 

\Vhjie Phase 1 af Cl.DP f~cusrif on rels;i.irly sm*ii- and rne&m*saie infrse<~+:&~.r 
~ q o j e : ~ :  P\wx II {Mdn~h tCrCrL-Sqtm.&r 2CxNj f ~ u z d  edkly on ?so kr~+:ak 
iRf;I.r2.smC:iae ptl?j'*'": 

3%e 3.Z J ki1arntwrz $2 th8 3425.2 fcdeml mzd or "msgj--Irk put" rehbiI iwA d : - $ % t  

t i  1:SAIDif:XDP prcgzrn ES .xaategkiII.j impr?ant b : z m  k com%s X@xnsvdc rfj 

I;oSt>.,x> a& PJ?& thro'~..* Inso cornuniri= is  Ihe P~\nnc? C ' i r d  Sz.&e:., &srv:, l.uc-ilIe 
&& Gmm:?j 2nd .&s? m d  cantinus oc m GGi3aae in S:wvo, ReWo3%&~ o f &  fir2 
3.5 kiirfmster swr&:r af the re& frM B u i ~ + z c  to Lacas  wss coqiete; m Nawrn:;.kw 
X t O l .  W& an C?e rtrernr-, nine kib:~iz+$eis ai the heoad & ~ m  l.azar$e. rr: tl>z Kt?-?? 
tYJud?ry, b e p  on Augur$ l I", 2UUJ. 'Xk. r a d  wns nt5&33; inniq.ur.l-i\r~v2 i?? .ik$iv;:?. 
Ptjme Xinirter Covic and o&xs on h e m &  $6". 3323 in Bujzr~:nw:. 



.... - ........... -* 
'She reha:.iIj~tjon makes tru.ir1 s;lks 3nd ri:elc5:ratrs eicnurttic k;e.irl,:!pt~len: kt <k . . 
rezjo, 33 pzad i1ttpp3en~nLz fncililat: a s i n  CrJffIrnt-rw %d ~ a d e  ke<weccfi c:>:IlIl?GG:t3,. 
The hi:&!~ia~ umri jenr5ts cP.>x tn 50;% p:j;s1r in S~~t?ettlm Seri-c:~. 

, .  , 
7ht  Presr~o elecrri::rl &%i:vcfr $~t\?srz?iorr upgmdc: \<!A:: cEitjc3.i Ic irnpn,;:ing VG!IS~Y 

rmn.cr supply tr} ih: $x<>pif: cr" Pn.sriv> 2r.d surtcunding arr?.s TIsc c w x d e  ad?& 
carsacity tc it52 eexisti:;g Pn~icvo rrrb$t;i;iun *a& rmaScd I! to xceivr i iC  ki$nbx,r.:; c $ ~ s t r ;  
rK:.iier, the scrf;s~tit>n pn:vii~;:.,>y xcei*,~ii.d only 223 kib>voIt 31(ma.er. The ?:eject imp?>ued 
iisitts cc?t~ctiec~zs .f<>r f?~: csG-wbzd 35,tIOtI residen:$ of F?c*:?o zsizi>:ip2.3y and 
sx:it!nd:ns xew, <<,:?c previcutliy m & e d  ul* %? I:?&&q-u?.<e p a w  1&9:.?. and 
t t :  l It dm t e x d  rhe bu&n on decnicsl WII.CZ- s?at:ms in ~.si#kxit'r~ 
: : ? a  It k c5tirnz:ed eJth.l: &:is new sysbzrn u .3  m e :  q ~ w i ? ~ ~ .  nczJ f i ? ~  
cl~~:tri~i~iry fix more tha 211 ye'e531: ic *:e fuhlrr-. 

721~ p~v;er .iubst&:.iun u p p h  was a $3.5 million p j ~ r  ixt &gun E? .%3::2et2tks 2W2. 
C.HF \nCc~~?~~Iior.al ~ c c i s . e C  S! . h i $ l i o n  fro= l:$:dXj 23C ,a&& an zddkioxd $3;4>..fS?? 
;.?m? tht: htcpliklk of Se&ia C:k.urdinL\ficrn Bed/ ?cjr Sculhrm ,%rhki 5.1C*.j?:S> f ~ i v ~  
7 cIcLTntpfi>~cdz Mi je  (the &a<& plwe5 c;>~11p33;y;j, and $j<%>;Y& ffoss: tlw 3.3~$1icip1:-?y 
cri Prcscvo. The s b ~ t i : ~  ~ 3 : .  itaugsaced an July ;, 2 W .  

Tnrcughaut bath phses of CIW, C I S  ls:%rtatics;~I plzcwj lxt~tim:lqr empt~ , '  AS CG; 

Iiaiqg, cost and qalixy m$gmzittg. '$:k\~ t\%s.y t5w czceptintw. sE pjjzctg tvcm 
cw-pieted w\rhin che ,&sig~ntct% iimr p t ~ i d  anit rq.wakl wi&m hdget  rr>fistni~b. 
The ex.p&m:eC a*d jx~ies$i t~ td  =:+ljl:m cntp\c>yzd $5: CIG l ~ i h ~ e i  wch 
ccxtnin fiat &e pbmsing zed iqkss3erfiaIiam or" a8 issfiasts~w-f~~rc: ~ ~ ~ ( C C Z S  xmg. k khjglk:s, 
.itzi"dxds gosrib1e {for uwrnpk, "tJrriw fret zcc&I~\i<y c'@kwd' w m  in;.i~aCd i?? 
53iMing pmjws whenever .~us111l~]. 

n ~e5nlts  ............ 
'RIU inff:rstr::~t~tre inrpn~<e~ent:: tcoupr6t ahwi% by C7DF QI.C clear?? eviiiu,zi <i? at>yk+ . . visikin.g Pn~icvc and 3;ijanavsc %d the s<r~nundtng CEJ? ca;;::::::;:uz*. 'i?lr:*: 

i;;.5?istm:w;t> pit$ty$ dire;:.iy a<f-:c < e x  .r.f %hous&s si yw;ie in Hujb::v'<.>,: ~ ; ; d  



-t 
?*f23y ?yf the c o r ~ ~ ~ n l t i e s  involved in C?EP were h g m n ( z d  mi  win of &ti: 
diwction in %3riy ZWi. Intmsl  o q ~ - h t i o n  wsn rsnlz5ms rciaimai: ~er$&:ul~3y in . . m~~ltidknic cia~miizs?nps: 3nd reisrion~ with rnunii'zd sw.cernmecs wtx 2% sunle c a s  
s t  Community mm!kers ? m l y  nxr b3 dis:us$ .:ern~:i~<it:.: n e b s  asd 
.peorjGes, s h ~ s :  rcnc o:" &rr ;cmrnunitits M ccbcerfi s?a%gies !jr i??c>iixg 5 x u : ~ d .  
Lr:csi gocrcn?)ent srr~c~3rcs .- szikd ;LIb~ra zqz.$(lica .- v m t  zexrzjiy :a~sy*:+si~e IC 

; A  r e d s  In mcsr caf~rfnut~itits there was signifiimr f m r s ~ h , : ~  YVI:: :?I: 
?zsez.rrr SICi3eon an< lit& c~?irnisn~ iw: FG.;:G,T. 

iYl3P e~>~j~.iw+i.tcd. t~,:~uwi;?i,y owntmhip of alj. pwjwts 4 thvt dzvdcqmrss, projxt.5 .. suweed m15; if <lx:.e ir comziWc17t from the cilizm$. ~<x-witicjes h?d vj  cxpn~$s 
k's:re~.I !n u p a c i ~ ~ ~ s I ~ i p  cviIt~ CKF IrRcms~mui fw Ihe CII@ pm,gz.m .b be truly 
s~(~:w*Ia? iss ~ I I ;  1;?mmt1r.it-y. C I P  in$ematkx-sI ww w f u l  t3t-nugW~t imglzmenm3iun 
m wirrbin 8 ~8m:rskip and supputt 111k in zn 35skirg h: ~ m . ~ ~ . c i % e $  O I C Q : ~  ~PL+Z.: 

&%~1t$>.k&>?I 

R%.%& 
Ttm.%#h th ~ M t s  in the .:anmmuni$y mchilf~riun wcyrs 8f C'IW Be la U ~ g i i ~ i e  r h r $  
h a  in-care devxirtapnteaz, C-& .me nu fp.5~ ai@2fic*n<. ir is imporcilnr t ~ :  rxfi~? *ar 
311 of th ccmunitiei. iv+ol.;ed in <:KIP have kees &egra%+i k%.% 'UXkIWi <:urnn$~miry ,., . .. Re.r-iiaih?icn ;?::)ernc;crr;:tic A c l t ~  {<..kl~,$,;? px$erm. a m+,r ; k c h ~ < : n r  
pagrim more iornplcx hut wiG; tt kkn<lkr commumjiy n><>hi$\r;lCi>;;. R{?$ZI?XC~; tc? C3fif' 
?h*t ocwcrs 21: cf S<~t;ik asst1 .?vt~?r.tt:~tcgsv a t ~ t  caxit~uc$ tj$si~x&$ Jdy ! 5 ,  Mdtft. 



<:<.:ZSC<~~CII~:Y. i : j  <;f t h ~  C,>;.?j c~w.?c~$ ! ~ . i < t ~  UIi? < : < ? n t i ~ ~  \><I;$<: <:.ZI>?t 'fi;~ ~ ~ I I I I U  . .  . 
CiDP c ~ ~ n t z m m i ~ ~ ~ j  arc 2-oq sil-?lr of t!!c nos; srrccvssXni CRI.>."i c-i~:?xz~;:::~t%. rrr prt 
txx:w~:ir? !hey ~ s ~ f i t . ~ % r : i <  a "hrad start" 5nt sisu h~.?nw h i r  mt%~.i:xrs hwt. ;i;ak:.%.tr< . . 
ci?mn;< CiDP %id CR-CA 2nd arc. w{ork.ing togcfzer r i ~  $mprovr th~i: ;c.mnunrr;rs' f i w r u .  
j::. man:; of t:?<~j<: w>mm::ni?its there is s sen= <;f cnlh~witsr, :1n2 caztfi<<ca:<: <rW \>;as 

- * - ,  a51x:nl in c.;lriy LW ! 

Lessons Leamcd 

2. !j b' j~;><!.?tOt? i<t m>t:e q % k k f j : , ~ O ~  & ? ~ O ~ U C ~ . , ~ - W W  (3 .?C$L~>XY.?;~~>:?Z<~. 

Fc!.kj*mg <kt: sIxtt-up yricd, CIiF Snlemaiinml F r s f  drs! ?i :s iz~p:&:xn: ?n 
ylri,.'.+ , shin <wii~ tri &# p x e s r  i~<+&xd in implamn&g rcaie:~ md xi+:ay fro= th 
6p:d with which t k j  $re comp2ezd. 'YES may rew3r. in ?Djec& &q s&ghrly I~rjgcr 
rr; corrrplctc. but &at ir mow &M iampmcpd 5zc 5y od*m:es in cnmmwiq. c s p 5 ~  
ud in c<j2"-..- ,d, ..,, mrmhs' t :"&~td  be%%% in &tmsrP;es .xi3 is xhr &ry can 
scc~'myLr+h. 

3. 2: i s  prr~sibIrs so :wck ff:r.mxA ptririds ;shew .rlu.'rx a d  7cplai~t<ls s e  .~ririr+i &$a&$' wd 
!?<fi,WC-i-'~i 

C I P  Inlemationai opmted 2i &Ecucult cosdiC.wxi in 1314ana~oc c:d I*errvoc q e k i i y  
in &e fiat t ~ 1 t  cf2M r . flau~ver, t\\i>u+ t11m1y p p i e  m-4 aurg~izxlions irkifid I : G ~  

3116 re&ainm ixxausr it ww t\? dl? su, CtiF ;I1:z1cm5owi fvmd 1i:~t i% was 
ga.s651z to abide by these r&:: Y R ~  regul&i'~ns a d  t ; k ~ b y  x3 ax e>;arq+~ io; <~thtrs... 
T31ou.gb &in$ so r;om*hzs s b ~ 6 3  pcjwt irfqlrmezmxio~. CiiF In?~m~PKssal S d s  ~ J A ?  

abiding by 3%: rekr'zct cures and reguln?iisrc.i .xts an tm.30~Zanl rqezdc3d. eqwislJy in 
ccnte.xts in which thcsc .wfcs arc u<>t &sir ~i>i~i>\xc.<l. 
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CHY Inrtrn&onal (cH-&) 
t'ommuoitf. Iniaitaarive 'Dcvduyutt-fit Frngmm {TfDPj 
Quarter& Report July. 204 
Rtyuulrt~g Prait?tl: ApriP I .  ZIrtr-4 thr~ngh July N1 2004 
Award Yo. $69-Adfi-OI4nlI9-00 

.* . . .  
'IlGs R:{XI~T e-jv<:rs t h ~  puixl  fram !" L%XOIX~~ hs$r; 3V, 2<?<%, s:: CiDF' a:t;::i;tc$ 
? ~ n d t ~  ?h: rn~x<x!(ljmt?o?! of C n o ~ n l i v r  Ap<Y:mc?!! f,CA) avrwd No. 3 6Y-h.i'C5-3 5 -CT! i $3- 
CO. Tkc C I S  k,;cr?u;i<j$;zl!S:bij& CiDF ;ram 5:cu%~2 2* cKc&s f?.i:, ct~afl<:r 02 fi:;fiIi~z.g, 
prrjjtct cxc<-.~ic~n 2nd gr;Srm w:i..;ng, worj;;.~q wwdih K<;xihjic of Srrhis >Gw;rmmenr 
agncics .or: techniixl appwzi  iswts, 02nr;Tiu:rrral a& i ~ w c i s l  cnmmim?m<ri, 224 . . 
matugi-,ent t?!d ,m3instiorr activitizr Fo: s Isrge ccivii-.so:ks impr;5'5'.em$m pwjtt: rn 
&e South-rn SfAia  ~ u n i c i p ~ % y  of ILreseuo .. &e upg522,~ of ax ele:.rrri.:al WKCZ 

srrbstaddn iz Pwses:o, and z additicml m~alle: f~oie:t of iz:prauiag eie;r*c& :*?iwr :I-! 

&?e :cimmrmity CF K~nculj  &FA i ig~t ias  lucwe. 'the Ct.9 CW? :em cirn;inurd :c 
reiuit:e suypxt frum V,S,%ILs hiissiun psonnc;l to CTS-e continurd TTCC~SCS nt:d tfcfie::. 
to-piction cf bath remaining C1.W 11 proje~s. All .*:$A:: c<: i::r M-25.3 road kcm 
Ilujzxwa; to the lCasnvo &drrnimistm<kw . ? x . ~ ~ x Y  ;..roje:i WT? ct?t11]?1e:& it? 5he 
prrvicus rcp&?s perid. 

haw ajl ~ w s ~ i . h t t t 4  to .& SWICISEJI ~? rmea?a&n  of proio;s i d r n ~ $ & % ~  t'kt CW: 
. To date: i2IXF h a  .wrsz5~Tf>1 cnmjI& ;II out of 43 idmlifiei r:ro:a;t< 

0zt  ?&rc.Ch 27. 2031, USAID WPIO%~~& Lhe c&&I a\\wd u.i& 3&3itjcrii! l;i:.$~ds. ;>I' 
@,%%,KG. v> continue civil wo&s i?qtm~mp:ns *n twu cricicai po:<rr2% it? the +~t::te 
gwgxaphic arw e lea ind  power f;ystmf up@ *rrd m d  x&i~~te=i(rxe.. 3% <.s~t?r;\l$ 

, . . . 
2 of h e  . I s i r  ; I I ? Y  s .  3 :  2,, .... i r r h  :%'. . 
pmiciplhm. develtyittg ~$2?11t?c;.ci; c;>:w.IYG&:~ p:wts~t%. zZ:-:::?tiw C: di2:og~~c 3crc5s 
*...... c i a a ? x i s ;  : I  : On Srp:mte: 15, 



Element #2: Expected Results: 

Ekwvrrc $3: f urrms core a;ctlvt&: 



Implezentodon of kt y-qj*:( kp:lu3cs the munii:@lh,y of Eyim?cx al rht si~p:;  m ~ d  
a& <3t , !F , 1:',. 2>,! cf Prestvc 2: :he reiriving md. ,%n exiszing ove~k20  <:QZij h i ~ h  
vaittgc pwcr lint h a  +& c;lyzci\.j to i a r q  110 'rV. 

Durkg Apel, lot project's mi+: tkc:en?s.. su't<i:a'ioz in I'rew% ark OH line --  required 
Minisrzy swcvill  c f  pnxjrc: dxummta(.i.n ar~d rXr czacoz  oFa zo=misiion S %m cn 
the 110 kV power. 'The invcs$>r's tern 2nd \'Pb .:on:rx:o: dr%r& &ilr cd1xlWn of 
internal ~ u m w j 5 . i  wySw3 &?I' ct>ntrc;: cornp!c<iiion. 

11: Xune.. tkt Sef$iar; g~vcz3327>t 8~stjss;ritit:j ap$r.>il~:& %?$% ?<fir;i~@y ?.~I?~I~P?X~!?I a r d  
2u<i?t11'ized i<P$ :t> lur;; 02 ;k j 30 kV ~fit~c?. 011 TUIK ?.$ ??A? th<: F':~M:%v y w r ; .  
su?>rraCim was s-c+?t::htxi frcm 35 kV to tkc : i C  &' {%sing mix%. O ?  3;!.;j, ! H.F: %ticksc? 
Pol j 1% A;;;!.>8.c.sdcr to  Swhw and Mrtnimcgu, an2 Rqri?;jic OF Sci%i.ia g+vcmz<:n\ 
i>R~? ; l l~  i;;2ij%:~a!<:d t h ~  ~x?~<s'L 

Pfojtci X<> llG8G - During h e  month d Aprii, ClDP kxk  i x t r  n20 rumplj.<cd <% 

1XDA injsjaik! prf)kcr ib'tld77 - Ki:mujj Fr,cc,er irn~~;zirrn>:fit. T G ~  ac~iviv n.33 h e  in 
cr>rrrm-iion ?r, iii. RIW~ kf-243 v;c:.rk..r, under prqje~r. i j 3  13:X. FT .%ems of&<: gxmt x- 
cost e x t ~ ~ s j i > n  t h e  new CIEF yca.js:r w:zis& prqjee numkr 1 10X<:>. h mspzc r~  xo 3 

Dujanc?vsx rnmunicipziity ).;ezt iot rahniuxi nt;sisance, ~c.ic.-r nun&e.rr 2 l'3PJ w z  
espmdd  5~0ugh 3 O:~ES~K~ =R>; to ir.i.eI saeet I;$!rhg i z ~ o v e m m t  in Z.~omt, % l a g  
:..k read 5%-25.3. ill1 ,$i,oP~$ were @oat& in Zqxil a axhnica3 comn$sr:im GW~& 

cut ;m in2pection on P+.n'l IEj 2nd fcmnsJl; .llyp1?~.svcd the p?ojce <OZII~$P<~OI>. 

CDP II prr+ccts w r v ,  oris&Al:,: sc-b&&d fo: cw&eticn nn . p i ~ ~ m b e r  33:. 2WJ;13. 
2Ioc<,e>irr, fie M2ys kj p o j a c  pm>it%ing ~ c o r d u m s  rsz the hrepuhlir: kve2 xwi2ted in. @RI 

n a d  fur sn exwnsicn ox"&.$ CIDP ~ o j e e t  pznuf. I':KF'r fw a no-co63 ~<Pmsiun 
b? ,I.e Ccqxra& Agmmm war wcq& by iJSAlY3 a& a TIC% rnrdiffmii~i~ uf #% 

sad 3lio'ltr. to CHP ro rz>>~>pletz t.1SI.3F ~~>:~vY>II  8fiivilies ky <he 67x3 i>f S ~ T I I ~ X Y  
2iN.H. 



Elurt* Power Distr%uc2na Upgrxdc, ZPrsrz.o Ssbicnfiaa p f f l X U 3 ) :  
R l i ~  g~.t.,\i,jtxL invalvw rrpg;;adi~q h e  exisling b s ~ i ~ i  Sub-Ststion m cmbje i$ $3 recri.c:t  
130k'vr rltx~5,ric y m r .  W c r t ~  s e  xh&;kd eds i ~ t n p l d ~ ~  in D+jmumz, rhe swty  
a?<$, md in Prcswrj, k t  rccei>%-~ end. .Tk e>;ii;dr:g * t . w h d  high udhge p::ces fir% is 
k ~ x d y  siiitGr.5r t~ cmy : 36 kV power- ?mj& *:$?*.i& rwheb t k  find 
implrmntxticn st;r@ dm% &:s, w p : .  p%cd- '?b X4&&? of C'hpiSd I n . ~ : s a ~ ~  
formed *& requi~ed 'f'xhicu: Cox~t~liaic~n, which reviewed dx~rnmoj, & ~2tak.d h s  
site wwcriis o.;k ion~pSut~:e i a  P~Es'E,;I~ 3% w~rr~rfli~jPm ~sns$&& ib wirh ~m 3anc 
24,  he afini~cry U~C:Y$Q; k < e * t t t ~ ~  pttt itt~\~% EFS nl +ttyg~y sb 3 !s;.t' stm 
&.@'"x &lush f h ~  OYC:&PI$ %W C<> fk u p g ~ t % d .  %?2kSikS3 ~~vscv~I. ye$<$ ~t>rfi5 
wen m~c~hshBly ~wmpk%eA A-wirrg June 2s" m3 39". 

Koncnlj Power and Zucsne Ligkting frnprrrur.mr.nE.i (#IIO%#J: 
................................................................................................ . , \ : ' - . .A&. .. '<' 



An z?-?ex fa the iC.m:ulj contrite? was s i ~ e 2  &<ih the ionizac~or "t;r&il" :vhizi? 
i2xedia;ri~ obkined nil elxtricaj uid ntunici~t rmi?s.  2:d ij>%~<tn:e3 ir; 
Lucane. The scfteduled rcrre: iig?ing i:::prose:::ent !sofa WF.: cc?mpi~,c.cd in c i a ?  
cnlIakrsnii:m with the citizen of L-cme zrd x.;licip& inrp%v,:c'., he!sag. :o x e i w  a31 
necmsap appn~ials &om o\?:ers c.f hrtd nkre  nest. :?$:: ples,6;;en kcf : .d .  

i. (I'o=pn,7lrrxd 4 l  projecrz in $:me icf $he m)~:  ~mme picPtic&t. c>:fiknti,>us 21234 in 
Cie rtgi<>n (under CIUY ,P). 
1 CIDP U S.rll .\'arks ?,ultc~ con:in;ed :;sun& on ,%.~ki 1 ,  Xl,?. pe? atu3ificilrimt tu 
C.4); w t i ~ , i r s  origimz1& s:kebuled B I ~  IS rnm?h% {end oz Sepeakr :?r), ZWZ, mrzx 
exfcmkd h:c *55iiom1.r: i l  murdk (2nd nf Sw&mkr. J M 4 : .  3,e Powm p~ojeca 

, 
('!: i 2(> JY) 0:mjpktib:ct ~e:ei?ed $.uj?$x>l? ti:?t2t .%$i&stfy of <;q:jtd I:n'e&ttttea; w?:wx 
cnmmirsian positixi:; review& & ~ ~ u ~ ~ t ~ ~ r i o : i  unC. E& wo36;s3 iIhw-<r~.g ?ias*m-issiim 
Lc) tfte upgmkd faciiiry of ~ L % W  Suf~~Iafit~tt. I IO kV $w#% w a  %~~%~wful:y &,ttxi it:? 

the ,J on the new equip~w:~ c3eSvtxe2 ?a Pvsscvc r.aiving rw? uT s;?bt$m. 
k?dition& cbd work {?~fjjwt ww id<:ntifi~:<3 ax: csssf$ss$t<:a% - 'Ka>t~ulj .Fiwzf a d  Lwmc ., , Lighzing i::~a>ss3~~3A5 ($1 SOSO;) - zm! c<~f$scqum?fy ~~:axs.j~&;2y i q ? s n c n @ d  d:trhg 
PqriI. 



!.'1TjP prq>iii?t implc~mi"cia:~ p71xei.s ccnt<mzr% ?<.> ;,rr.e?I 5x1 ;$i+p!:a:r ~?:.?:l f+? u;d 
p;.i<?rity Gvurr :i> infsa.ctrisct~trc: iiiriprc~vesssr~ th'"rr;u~:?xx~P k c  Prc+i:v<? V*3lc! ~ Y L  . . .. . 
g:x>gq>.zcal as%* c t ~ ~ c s k ~ j  i?;; this ,progra~n is t?:tnetc ~ t !  it rrrf>?.:cs a jv:.tlt<-~j::: 

corr?cnho>::s p&? of Sefiia, zal dem3nstr3?ei s@in <hiouyk ic<:rea.cxx? ~?ii!-b.:~i hr4.i sizinl 
tmjw i > v u  fie r~w?rltd quart$:. >;ew unrtsi in rhc W ~ A  .;,~nd rq?ra!cd a<?,, ~I:sl::c<~ 
:,gains> palicx iw~ztmt. s srlu:is murl ty  conre%, >%cific;r;i:; ir: {h:: immi:bl?.tc v<~:inily 
<?I' ?e<-Zi,.3 Kca3 pfitj,jrr: conruusdon, n e ; ~  rho Kvs<?~ct admini.it-?iv.:: 'W<iiri331r:;. 
<:cnsiCcriil'g ~5csc un&irrns, CZP coctinded 10 monirc?r ?hr: s~:ctztf?j sirosdr?n in :hc 2rr:s 
czi vie.,vs the intewthnic zxti;:iiies OF&& {ISID? prrjgmm ard cT'Fx?s ke high3igh:i- rmrir 
r;ssly OF 5w prozrarn kirc of acrk,iGes chrrr~igh$ruc Sourkern Sezbia 3u<cs, ~qd:~ting 
p<.s<?il. 

9%: h e  end of rhe rzpcirtg ix:i<x$ ~d 0i.n ilr, 2Xe :rt'??& p~>$?ni-c 11 ?~~oje:ts kfv6 ~ I I  

campkrzd. 

7hr ti~netabie r5:1 the Brc+~:vo Pt?virr Sn&&:radrrs iE?g&<: c*: X ? Y )  w r  &j-esfd VJ a1ji.w 
mrce time l'ar C ~ > I I I { I ~ ~ ~ ~ I ~  dt~irmsnlatbn C C ~ U Y ~ I ~  wd $44 wn&s xvircv iz 313.3 
.May. A% ugtm~iivsj on ~r~aww? n ~ q k k : ~  condi thr  ww rw:& witk & i;P6 
t;u~tta?r<x; th.6 l:ivest<?r's lmm continncd pmject conrdim?&x? a& hew ITS ro $,:*:us 
oc. contm69 w~ml,kI?or: ppr<jr;ndurc'i, h June, the Mkistr). rrf Cbyitsi h~uslrnenl f o m i  
P h t  'I*:\\nica$ C m ~ ~ : i s 5 h n ,  which zsiewd d w ~ e n &  and c h ~ k e d  % 63e wc.& code 
umylizrce L3 .Pre6tvo. The c a m h i i n  compiezd is works .:a June 24. By $he eend of' 
this SL~.~T:?,X~ pcF& EPS w a  i ; i t i &  to wpp& %e 1'19i'd p 5 . e r  fivm Bujaz~~~si 
kdi~ugh &B zwrrhrxl E.w b3 tk& upgrade1 subr(8th in Fregva Fkld wc&s wzr: 
uwt~sfi111y ctlmt,t~xd on aune z'O md 2p, 28%. Un J i r r ~  %,28L6, F1-E. ~ i c h r j  Pt>$r.. 
US Amr~ssador ~rr S&is sn.2 ?+funtegro*. md okr disn;nia&, 01'iL:iaEy irr*ugu>a:& 
the uggw3r.d s&t~ t i cn  i 9 s v c .  faellif-$. 
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Co~peratjYr. Hausing Foundation (CUF, 
Cornmuash. Idtintive L)cseiopment b'rugram [CIDI') 
Quartt=r3y Kepnr,rl dananry Z W  
Rt?po,onln;! P-ind: 0clehc.r I, 2W3 through Xkcembr-a 31, ?W3 
Awnrd No. 16Y-A-(III-l?I-Il<~SS9-W 

This reF,rr cosers die >xrilxi frXl1 (;c:obt: l x  1bj173::gh ;?>~ttcx.iri.r 3i1',  2f'd;i. ;:j' ClDP 
, , .:<.tiviers g;.dcr the ttti?uiif:cz.ix of Cnopt,z:ivs ?,gcemez; (C.4) ~wsi i i  Xa .  > A'J-.t.<K.?'!- 
<>! -003 39-CC. T.kc CH-F Se;%ia <.Xj? SC~ZII f ~ u s t d  ;:A cF<<:r3$ 3his. <-?r32r ;>;: !;i$&i~-:.2$ 

?rc;jcc,t exe,:clution and i>:oblex: soivks vcarking w::h RepGnik oT Serb% <.hsivrr.:::en: 
agtc<:ic.+ cirr xchnicd a(;f;ro\:al kic'~e5, c o n s a c ~ a i  2x4 !inz?~:id ~:?~.:vailt~~rm.~., ::%! 

TJ?.nzgcis;efl! %h<? c<~x?rdi!Xit:<~>l? *C$Yilies fD? P<<,.3 13rge cP,.ii-\<,<>rh :3yc>vc?ells .p<<;jec2s 
in Pm;;i:r. Bt>jz;m:sc. 'l?:e Cli? C3UY rtsm ~;.nri~;;r:C ro r<:rci.i.; suypw: ;ri:n? 
US.%ID M:s:jiun prmlnel  $0 ei$.cuts: .;onr;cur$ Fccgress in bath CID-[H p q r x w .  ?t: 
,pcj<:v& 272 :Ill <:lb~tsica3 I%j:vcr <s[:g<a,ie ?3 Pres:vo muf>i<;>p?$i:y ?.ed <:r$?;s?Il .?<>2<! 

p?vrii:er;f :-~)~<JVC:II>;\:~U on ;hi. ?v%-:.F.? li-urn Bujanouac ;a rl,: iioanw tdtn:n:~x$<v;- 
%.7:;;;{;%Sy. 

. . . . 
CIW. inifhlcl': xn>  :.ii;w rnmttla a$<> cimb ;z:z;-.:i;~nic mncil: c..&%;< & SIX: 
mu-.ciptihcl: .?x'ieva ~:td Ruj%rr.j*>tc, PAS. szccrcs55~fllly pieinaii .d i:<~mmsn?r:;-~~.c.rd.. 
. . .  
u. -* , , 
:~~~::.pr:orip ctvli \ w k s  inrp~.wesr~rnt i;rujxt.c. ijn s u ~ p x ?  of p3:t a d  s:ahiE;x,ii<n :n 
:he are%. Co:c<nw~xd 5%7~;19, s?lcnl-ion and wrisi~ ~ I ~ I I I  i5x i~~rm>z$onxi c~rnrnxmit? &%iJ 

:'ht Sef9i3n w ~ ~ c m ~ c ? ? t  fmvught for~h % v w e  ~,tx:'ie~t~e:? js 3ii:f Xiit$. Tsot3gt$ CK2T . . .  
3136 cL:er iniria!j.ieh inws?mcn:,: i,v ci:;;; w;ks ;I~>?:ostc:en?c an3 eccnarni~ 
i t  r c : y m  : y .  I;: su?pn cF ?his ediiri, G?DP hw, 
wcrked to xqorr?ltyr && Sesi>.kn 3rd c??:c-cc Alk&;i3n ciGmI$ of E?j.3novs: 2% k~fix:>;i.i 
:a fie47 ~ ~ ~ z i c i p a ~  wi;k:&tic52n4 p%rk52 rbtttt \vi& a yoke znd ~ c < e  is dcxi$;io*-znak-ing 
32 $he iomarinig wd twd. gcvyjn\t~>t:;:. Irwe). ProYierns usi.:rarzC u+& u?,sgd~mioi. 
r:rrs*rits,. ekxkcca: :ci;pp&, i.ducxlin%~ find wrc .~.upp3': 'vase Wn &jrusxd ax?. .. sddresss3 by .&muca!ically c5kz%iskd <.<w<rc:*ty #ewiwpz;en? Ckdi~cils <i;iW). . ., \:x cummunitiei, <ye rteguhlic. zsd the b s s v o  srd B:~a~tt~war ::;wicipd gavmmm% 
.bzvr.. i ? j  ox&rY?~<ed ?o Gt t  su<cecs%l h.pl~mxn<t?i<m ~ Z p j s i s  !&nti5& by *x CLK: 
y m c e s ~  'to &ate, C?IF hsr asessiutully complxd W .1~?ur af 41 i,knlifi& p 3 e j t i ~  25 
tuifiied p g 3 m  gas% 3nd .:k+rc?ises rlndtr cEz~ w&a;J ~ w m i .  



Element $2: Expect<?~$ Rwsl,$?s: 

Expccttx? -i!;+.-j<,lt.c. c ~e rc!nciu-itmn !be uu.ard{.s) are: 

2.0 u?~?~;;ic+c< civil 7;i3?I:.i. i:;;f~ruve:::c>n: crc:icdrs ,____ 111 ...............,...I > iiii 
39 ............... ......... 

liYJi57h i.::3$<g.:c+:~~*u;?c! b3t$~k<i<% - ........................................... 
t3W1139 i A: ic+M 6i).C%x> i?xfirci.r k.m:bc;*ricu ,. .................................. ..... 

Dwrtg &o max? of Q:&ber, w&s ,:a $kt rzmryi11i11g wx:in~tz <.:f ?kc ?&23.i ioac 
rrro.i<d fo;u'wd a h r  ieserrl 2dditi+23l ttchni;at rrjjrr*rtttt:>>s WWI: rc;& 315 u:~~,PY% 

i t i  A;i 9 ~II af :02C kngk rrnj:eiv<< s 6 ~ I X  b2.w sq>$~d.: htyz etnd 5n2l 
tyrioat applis~C;c~ began. CRF initiatzd a .,xlee cn.girm~~??sii, L+~?I;wB 3s ti::: pw:~rr'r. . . . .  1-esuhed la dosi~, ctmgts A%.. c,,ctatl svirsgi 3k:r;ugjr Ct~c catt~:?:~~~:;. at' . . . . . .  rrrtrrcc?$wr:; t&s z::d \no?-c sfEcier:? prxurzzeni =ii use r;:' qw.?:.ut?tr, o f  ??ato?ai :::;.i: 
ishar. 



. . 
F G K W ? L C ~ ~  k c  :vr:tr%i~:; rcmG.zv2 s'tcasjy a:,<] :j:s:j::g :IX ;.*$.I AC??,.~ ?;iy,q-kr ;? 

SI;~>SZZ~LL~J c.;>:II>>$c:~~x <?? ;i;rs$mr;!-<:ti w<>rks <,c $ir r:~ti$ <\..as r<:$x?flt:t$ by ;.k? c<;s>$y&:.!t.,r 
-~.,.+,/y , ..... :. ;... . ,. ::y. ,trnaj c.i.asal o' 5ninTreB ;vr,r%s x:.c;?icii s s<yd [or ~d&?if,":ti 

a:.:?n$iiwr on 5ho:::idcr ;'i;rnpzc\ing 2nd i2 ftw i x ~ x r  minor irrms. C v ~ n e e  .. ir.rdrr, WUY 

***roved -PP and ~itii:i;irs s:biei fcr non-con$m:ic:ed \\*crks cn :k pikc <hil::\point 
lighxing an3 widening of three dz?erio.z:ed nsm;.*.\, k.s:.;<-;ul.srrii, work ;;-hit:h iqns 
onisrtd i? zbe *.?riginill &sip,. ?XI! cbsn&v o 9 t s  ;n& pq-en: r<?qirst:: wcrc 
appmpris2'l:i ap?w.,ed sn: si$?eA h:? riir Se&.iai li,u?.tb 3irrrc:oa:e xsnsp:,:-em 

. . 
By izrd.llrcertlkr Ll:e consactor .:oniplered 2ii schrdule2 .~:orks a d  finished 5s: 5:x:v: 
:asks cF widening bex.cuh,~rrts %:d ~ r o s i & n _ ~  new ii:&?j.cg. of &?r p3licc c?ri.ti. ~ i r . : .  .:>$I 

Deccrebsr i&, 20115, an afficisl >>ad a p s i n g  cerexocy ;v2s kcld, cand~+;ret. 
3cj,mosoc Sf&?su,r ihfi and nji h p u s y  !~I&??ii3uic~ ~'v,rnbgd ?+ 3cbi.z; imd t :S 
gu;.t,nnlez: ufficislc, including 'Ijzpuzy Prime ?~Enis?er Covic. 1 % ~  cerexcny cctinc:i.rC~jj 
w i h  .&e Zi2rpublic of Serkis's L'oxdiziz5on 'it+. crltDri2rrir.n cd :he xr<~ivrn?zy so!' '..r.r6. 
12 sa;if?r:rrr;. Srrhis ,<uiing the p a <  5 ye3rs. 

... 
Project 30.  $879 in.ioi.irs fin eiec$rjca'; pxi,s:i s~ipl:f s-:sb:rn up&%*, .kk:;h w;:$ 

,,,- :--p~ose , &ch w volrage pwer siryq' tc Prrsccvc munir-i7~3?i .i~vxj: zddisg csyaciry G? 
, ' %kc e s l i n g  ?:stvn s.;&%a:it>n e;zkling i: to rexeise : ; e%.cz-:,r:.r pwz;. 

k~~pIe:::enta?ion Ls 52i&alrt$ fcr 3.;jsni~ua\: (the .upply rnd: mt? in ?:esr;:o < ~ i e  
,.. , ... ~ccei.iing c~d:) .  Existing eun-t'?xxd high vcsltfi.g:t pwe3 &nz czpzi:.; :o 1 : L. u 5, 

. . 
and moimzd iin i ~ 5  f<:6rmdz:jur, 3nd nn T1'2 t c r ~ i p c n t  - i $akV trxtait?~ s11d i11tt:75<x smlk 
wex  dc&b.frlf and se; up ;r, X Frpxv.? 2:k TS Bvj%nr>cm:. T:w ~x~r.??-:~-t~rsrjrrg ynrc,;ccs 
c a n w ~ ,  wit?: EDECO ( 3 3 ~  tnqtcticn ~ Z e n t ~ c t )  ??is t:xt<xdwl iwe+ttrx of W6 d?i;5y5 
and zr: sdditicnni ronsuiuticn i>:!nrrac: ~ 3 5  dnf te i  i z  l;::?p2 IS Tt5 zsnag txem.  .?..lsr> 
&,ti, of overaii dzizy5 z;: zddirio::d ca..si;e insurance x i i c y  5: TP%, 2 .  3 a;.!ri 5 .%as 
.. ::21-cba&. . . ~p:~ :e t ;  gqujf;s5%e-:: :~-x.I-.? ~ ~ 2 1 ~ ~ ~ ~ ) s c r  :;) fi.ps;:.:j'd'. 



Du:ki,, t:'~'c.cnrbe:, *.e e:i.onhc:or 5::r 'i'P& package on f'reiteuc mbs?;<-:cc-: p>-<.;e:-,-r 
{*I IG71;! continued ro fa$I kehind tl!e z g x d  crisizizi sc'fiedule. 7;:> re3ujve $t>z sirsi!-:,:!fi. -,. - 
{.,:i.f: z d  E?D z ~ e e d  $0 nccqr Jmtuasy 3:. 2W4, 85 !be end&te rax <:e imjcct 

. . < ~ x y ; e $ m ~ .  @ ffie ez i  oftfie III~?>I$:? f?>e ciyij .+I><AS 0 :  u,.e$%;efi?s a>< 3ht .;s<Gje.<l ';j<<;gt.S~2A 

$0 ro;>?le<on: z;d '1.p: ;)<;k>i ~~vi:cj$gtar unj~i: %;;:d 'i'p? +:c!r:!lr;&r. wrf ., 
prctec.rion units:> wtf i  d r h v q  a;d assc-!.fit$ly nf the tqui%>:>lncu: i:t.sibe 292 cii;x'i>$ bt>i!<?::q 
8: :he Pzsewr. 5;:~. <;j4-F zjsa> ~o;q>$~< :;> ;vq.e< additjc~skl $$sklt?ii! c<.ss ;>$' ~Q+;>.:~XC 5 % ~  - 
%;%sing siic~.i?zl <:eel ~ f i ~ i  ZG :WYC<S su{:{:r;r.i>>g. 3% cv22-htaA %ins,. 

. . {:%UP I and 13 cj.iz?aed brzi nn&%Ser o f c o ~ ~ ? i e t ~ . i  cc w:iw prr;jrtts i.5 4S .$b:r;s;&~$r :t7 
. . . . 

<<~~,TK?.;;I<>> izci?t<iing mbsunciai zc?+,,itics in mr. h;m:r G.SZ {<?r<;j>$>r3 7j:ar). 

Tkc CCI%F:VS,%ID 5noncia.2 <i~.wx~iirncz: for ~mjnr.rs compiclr$j snsj ini~iwijj d;it+n# ?his 
~ r i u d  $v31; 9 I ,246,17 l (&in? I> mi5 . S 2 ~ 5 ~ 3 ~ , ~ ~ 0 ~  {:CjDF Ic. .A<h3ti<xsd3,v3 % X F  k:vrrw~r~~> 
rnnbzhing imd in-kind contribatians Fr.:m :c& ~xammsi l i a?  mrinir:ipli:ith vs3h$k: 
z:ibtis: resideas and i?bi~iduujs prrjjm.&tei $0 be S1,270$M PI23UP ;:> 3nb LT :o 
.S2,50r:,WN ji-ommik~en<j ?'?om rfie RquE?E>: al' S&iz p m m e r c l ,  h e  mmicip%liee$ trf 
P~seu>3 md B u j ~ ~ v z c ,  KepabLcka .l>i~rkcijz za pa$tve, ~ 9 3  Ei.3 (C1UB TI2. 

- .. 
25.3 projec~. in sirniiixr r.7.,3nnu. invoking tVf2ycr Ri.3 fH,iju$i <;:'?r:wvo ?ni< !I::: '151i'f as 
v,;e $$  :& -. . . *. - ;,rr;,o:nel >$ ~lek~wU~s : r i~dc j i  Vre.lje :EE)'.?), Or$ Preiovc Y<i'x'r:r crojcc:. ,*rj 
CO~~&E<%IC<; 



CI-I.= CiTi? slnifc~nrjnses >r hr an inwp,.al pas  ui rhc ccorOi:n?icn ?:xejs iz .SV;:>&E 
,. serbiz: viarkkg clnreiy wilh L?;T?P .-O c l h e  icc;A an3 i3:crnz?ionsl Y.GOs. 

Road In~provcrncnt 31-25,.? 3lahienranct Bujano-vac-Konru3.j $1 I(1?Sk 
Projw1 ic::oli:es :evemen? impn?,:rments 0:: ij.5 km h n g  p.? of *e r.33d Cu:.z; 
Wujanovac :own tc Kc~cuc  &..:.c~:r:!~:nwvr So:dz, a?< L:c.lcludfs '*;crk C Y m g l i  *?;lqts OC 
L:licnstr. c,i Kcnrulj ';::*:a:ed in tile focaer iirout~:! :;are:.; 2.:!ne. l'r.;r;rc: zc?i.;i~ies reac:ch<=2 
a .i.uhsfs~?ini ccn:~le;ion phzw cn ~ X \ > v e d x r  31?. ?<X?>, rrii:b :oaO gcrol'r opzi;:g 
cel>:ll?nlly ?,el< c;:: accembr~ $h, :?$33, T;:<;a! ;>-:sw::;:c:~. aappi.?.:zis. rrs:Ec*rcs 
paymen% wi$l he o:c-:i.lcrt< r : ~  :a:<? t h z  Sfz5ch 3 i . ?C4>4. 

......................................................................................... ....... 
CtfF ixb<$z* G%41D 20 r<:vi?:v 3 1 ~  ?$<;jec? Rxjs>:5q$ Syste?: <<<xw~:s;i% .::<:%??<511g 

, , ,:. , 1 ...... .... .... r<:p>:.t~ a:& ?h<?&>~~?phj <~!-i$kd: S.i<wed Zqx:?,!~ <<.cd ?Y<?<~.~,.< LC. % . oat+ ..h S. ..A 1 
\v<h.,itr: w w ~ ;  ; v t ~ - ~ r g . ~ .  The CID4 r.;:*jriinlx nf?h:i wehdtt. yit:l?vit$s. <?<:aijrri j 
izl~wfflzfG:>~ *t?t$ picc;;x3 <:~lxccKni~~ 31;. asp?c<s <;<!:4:4!: c;c fsf<:ssX;:;?3 <kve$t>$>>??~;t 5 

$ 
? ? 5 p Z .  $ 2 i ; <?xIrr'::i;5~? I 
cz!? hc >;:c:vc<< f<>r ?:<;j<;cl K! a v;t,v:e z!?<Y<>r t;:r&z$: <*>%I> withi>? sf*<%%: I 1 
npcain$ periuds, : i 

I.  Cornpiexd 39 projtcti in srwr cf tke mis< 7ern;Cte ur9i piirically ccn?c~:intr$ m a s  ic 
?he ~ q i m  c w i t r  CK3P F;, 

2. 2 CiBP 11 zivi: w~c6:i gccjeis cozy&& {smned 03 hp6; 3 .  2332, per rn;+$fc%Gnn to 
Ch); &t:,sis ;.roigindly s:.rh&ded fix 18 mcnlhz {end on Sqdxmhr Sli, PYX!) v ,m 
exter~.&d 5s zddilicnd ti month% ( m d  af P*f&.x& 2234). A15 &yxic.. ~ons:r;c:icir 
activities r~ $he ?&Z5-3 &a& px$ec; I#llU:;3) were c.i.mpk?& edxing $2 : t m t n $  
ixed.. ft is C W S  opinkm thag &t ~OXL"PX:?C< pcfrmed w.rC md GnrlixA ex% wo:ks 
5 d i rdc t?  in Cie o:igi~~;c? i?oc:.si.t 'Yfic Prcject gr-dnd q&fi:rrZ. hdd orr X>b:tl-:?xr I/.. 
-..-- 
~.<.x.:.,, U . ~ I  8:,::;<j0<! by :'t.yi;hjjc <jF St::{??>\ sic 1;s g;:ii\;e:;;;;~:::? ci?:c.:~$x. L?I:I::~ :$I? :;c'.?: 

,. . r<:p->r!i;ig pt-;<<?d z :?I?*;. :zsye-;t-::.>z. z??<r>v:?:i, ~::-:$i?ca~tt?j a:><$ >Y~~T?~<??IL :ZC: s.;i;crt:$5t<!. 



Ti%<. Powt:r p r o j ~ t  i,#i IU7S:t cqiitp~ezlx d e ! i ~ e l ~  C~S::Z<-?$ w t x  i;: .pgrc$.s with TP?, . . T?? arrd TFL3 p x k s g e ~  deli.i~e..:. a:rld z~.sernblt~i z;.e ' P 5  .~euc;~zi; ;~:k:sarrr;aI g:r;,gxsr 2? 

f l z x v c  ;m3 Bflj2.lcusr sires. fiou.c<.rr. thc 6dzyt:..l c.? ' Y X  .cr;r$l;ur?, ir%<i;:;%~rly cav:xd $12 . . .  i:;?x~~<:.<~r's wr mmasern& 5 ~ :  ?c';.*t.rc$ 2 ; s ~  10 cuyjir~ a~;;;;;:rj?$x$.ivc iwW,cn. &icng 
$.kc y:m>if:.ifig processp forrec <ye re~ci;edcjli;~g <:f ?he .;:wje,::: c;>:~p%~i?;;. ;>;j$f: &>r .!:%2:.v>q; 
31 , -.,Q4 >,-. 

. . 3 2 C'..',*"T ~ 3 2  Qonlma7ity ~ri:eic,;,;llenl C'o--cjj's <r$-X-r'; c;>:lp?,%le, .:!>::;:1:r ci.r:.:ii$iir.r; 
r a n o i  I I g : A a : .  Crxls o<j:vpy 2 r.cnm! 

. . .  pz? sf <a: wcsKllyg. i>r<.ez>s-..iCc:$?if%;i;;z c<;;:;;;;:;;;i;;; p?<-,r$:.:?$., ?.i+?$ in C%s: 2;quisi:is:n 
. . 

$f -- 2$:Oje-1 . . ce5iglls.. . $>zl~c?$~&G;;g :n :$I? b&!:fl$. >t;<?CC<j, ~ : k  :? <>5>?~+c<:i??$ ~~~m333UniI~ ,. :ct~nibutit.:ns :a i~l-<.s::-:~;:i. C I Z E I T I : : ~ ~ T ~  B;qje?c G~ntrrrirrrcs $TKj  haw t6:e.l .ecizXis?md 
$53 L~cz-te a:d Kc.:.c<:ulj. Xrq fitci,$ic<rr) fh: ~i::2~fi$' stt,p,p.i2 ?:if %r Rcs.~ >f.:25..2 . :?S.ec: , 

335sj::p $;nu& I'w? v:':jj::g~j. .X.is:;o; Ida?imi sf ??'Pre.lcv<?. his s:%K an.$ pc?~arrflel c!' 
E!eb:?roF>is?r:+;cjc xA~inje (EI.>'<:) scrvc ::s CZ'C tc%r:; :.Xtr th: FLrcss:~~ ? w ~ : r  p:>j:eca. 

4. Ynm :o cwII:neac:ng :v<.:rL-.i., C$iF nr_c;\ni.:xd p:;blic anno:rficm;irn:s. sicxi-p inkskits.:.; 
. .  , .  cf 3:;.22~>~2c 2.~8 f> :~$~y<;  ;xc:;;$l;::z$r>c$ ~kd;:;<. ~;<<;$:$i$$g &:t~i*?i$>s ~ > i  ?*4;1>:S;$:>g, 

c-jj... Y s:x:!dtirm 2nd {?%Ccn.e #nth prrijects ;twci%,<:d ~$$Ss:;s;;riai ii:~:;?I mc:iii? s:n%:er~g~ 

E)ernrnr nS: Stslfissrun~ u l  Work: 

?c;gess an 'kt:? {XI!? 31 y(innje:s cmtix&d :o f w i s  on: l ;  wokzp with %rphhc i?? 
Scrhk GovcmG; zgeniirs cct trechnicai 3pp10i.d i s s s s  fcr 2x37 the R i r d  x:~d ??x! 

Po*a~ pn~j<c.cts, 2) mm~ging o:ntw:Bia$ ri:e-~r.imm$s, p u j d  exwa5:111 art<$ p:r&crn 
solving b k n g  i~;~lrrr~ra"do=. uf c~ms~wcC.xi wtx15:i, a:. krth p15jwZs. *at$, 3j 
monitoring k!~?dge-'3~)' :ss:~s.. at3.e~ re;cisillg x.u$id f k n r m %  crcc-~rrrr%rr~~n?~, with. Scf?;i%:s 
* 
I~ouenmen? inszi?t5ond. 33fa:s cx k?<h $IT<.~;'~v&. 



<T:S,F n:cniro:s ;Piil; pri>gccj %and %:of%~ esprcisiiy ker;v:er! cc,n?nr.:.q z;d ~%Z::.~??LY i;; 
oli!cr rc, find CAC iwst salnticn :o ?<ai\alnzs rk: m?: dur;n.g .k.r:ri:: ~%L>:.L~.O;; mi rt? ?x? . . h:t?::r sitttccd rf; xqx?nd :a :jj$~ti>:s2i $:ct<ci~21 ~P:!;:IS~O:;S : ~ + t ~ ? f i A  '?y$k :t>>>:t::;p$i<$ 
2 : : . t t t t t i t .  The CHi: QW ::am ~ t x t t i s u d  ::) ;;iei+ w>ih <..i'r;.r:;Ii:1~2,ii:: 8<& 
:r.prcs;;;mti:.<:s end ~o:*ctc? rnztzg.emit.tx :a rnotrifix ;:e:e%zla;y rYti:ili xx i  c x p i b : ~  
i;:<;:;rk ?xe~?uti<?n. 

lhc iipgadlng ?o\r.cr Sukr.rz%n in I're5rvu {Yr<;rzt Sc. i .i*?$:> ;k::?=$$i::g p:x:c,s 
T,. . .y::.wj . ,, . :... %., :inat S L A ~ ~  (:.an Gc:okr 24, :<he:: z c:r+s?r;c?ia: >x::t>it ~.~.sIIc? S~I ;~L ' I I )~T 
25 $W<;;ZIR<: vxlid. L%k%za$r1y~ fint~gq~<:jc.k? <?pfe:::~. '35 i<?>~<~*ctt?r. ,.,.,,-.<-.m,.. ............. < ~ t  '. 

tc j:ehind 32 2: ez4ier 3-ree2 e. ~ri!icz: ?:.<3t$abk z:jd CHF r<~i~~cgc~;i~c!. a?!tmpt ?o 
s:ilv%gt hrhe ?rojrn, candiictrd 3 r:,-:~s r:f' :~tcer:::g? .ciii$h ca>:ttr:~c:;c's mc:z~t?:t~;:.. 
im.c\[ving EfS ;e~:eienulj.,ys zrp.; Fjj>E:':O i4xfir;.i:a:<t~. !<s :: rozl~k 0'; :X...- .. .C .>., 

. . 
co?.si;,:afjs~ns: ~ & r s n : c ~ d  'i5.uj,~~tg!,Y c.rr<qjjr?isn <.!f i7i:rks b!: .?~ir?.<::~dt?ri.: 3~~ 
-,i - -..x23, 3nd pn?;:i>?ed a fie:;< 2nd ; c ~ ; ~ c d  ;i$::~!h$>le t<: <.:SF .:?h<stxt::?g <jt<>t~%s <f ~ l 5 j j  t ><? 

compfctc wcrks, fes;ing & c:fiif5ra:i;t:l hi. Cw;r.m\x 2%:'' 2!X:3. C'iCi cv<-?rks 2.. :hc 
Pre~evo siw rts<?!ed :;:,'?I; of .rumpl,-o~ with !>.55,i. t)?: e3cct$ii:sl wixkr iIii?r:r:. CIYI~ 

, . vr~crh xn: 9.ijanovac cite regc:chrS c:?.i, {if' -cmpjeti<;$$, will; ;;o r ;  ? . Xs 
..... $+~.?$z were ccm~je;c.i c.e sov.fhrac httcit. :?urSyg. kfi? z e t k  t?! <.>t<<+et-. ?ix: :. i',: 
Trziisfomsr (Tl'l i ZTC l i9  Pi Eqrrigmccl fi'f32! iic;e ~ii.Y,vr:~ ti. liru$.<.>;u ~ : d  
E;jmavnc sites znd erc~1td 
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Scope of W ~ r k  
Modification sad Ek-%enlion of Grant ii IQ%h-ix?l-WI I3-#> 

FJLYA:\:O and Bttjxnn+ac municiplitlrs ~ r c  utt~ony tlw r:r<o$t ~nndt%i<r.v<;b?d nnd 
.xonrmkdly sts.mnl in S d i a .  'While ysrugttxs is m ~ k  in rnsq  ~ ~ 3 6 :  
ififib;h?fuL.Ust, o\*crr.heirnrd a& uadcr~t&%;$ lxa l  ~ I I Y ~ R ~ C Y ,  ecar+:cis pzrx*:s, 
and ls?cn: ethnic wnsian ~ i l ' r  chara~?rrix tlw rc:rr<;rr: 3P;j.q ir.k:mg &i P:<YSYO jcc6er. 

. . .F.x~~>iilic 8ct<\+.;.ties, which d e r ~ t d  cix;. i~;:;.;al rri&s, rlectrital &rd i!+plicn q s ? m s  
.f'>r emomic  e!fkim:y, such a t~gric~tlttrc, ~,x.x:rij, rnetZ!! snif n * ~ ~ i t % :  ?3dvc?icn, 
continue to da:li~z wish aeglwt uCifiTrastnct~~rc wd5 wn<c&. fie:: with ?kc isfkg oi' 
ictctxlicnd rcoms:ic caxticrjs, t\h- <civ Gable rxp3-3, s x h  2s vegezk&es *I>$ 
cxriles, lzava h3.f link swc.;.s: r+ctttc?in;? intcm;i:inmir: ~ar'rats. Lkca4ts suf 
car;*ion h3d n pwfcuilrf cFkct an the ;*&ion coiizibitirjg %s 51e e:;r~z::cc?~~~ 
~ c o n m i i  malzise. 

C% Sfarch E, Z W l  USAID ewarikid CIiF htemrjmfil n grunt sf E?,M9,%78 w, 
& t ~  <~,?rnmunity i ~ i ~ m s ~ w ~ ~ ~ r t  2zd &,<2b?zxni Pa?gzat~~ <<.Wfi .in $?I 

nsnicipiifies taf Blijaricsc..sc an$ P~sew. <31.fZ: Yu@;sS~~E% sk$?'?.rgz.r~ i;rvgarn rrr- 
up & qxmtioch z.;Gi.j<w$ fcwii,gh Cqe tsm%Ii~km%x ofod io~s  iia :Ire emltn>\pE:irr-, 
ofV.%>j?, lowted just r ~ d j  <Z Bujsna.;~, md Be*so. 'Yhe overali g<xz:s oi'tlz $2- 
rz*:*th pc,?parn are. t?T ;rrrpf<?,:ing ink&xtm, incc%%ing ci?:ic p*ItiGiptiz?a, 
dewlaping & w s a t i c  cammtnity procrs- s?in>ulariz~g .d igqse  u;:;y&i cd:s~b %nci 
LZ.  cmtrib~ting :a an irrrgst2vd ccufafimir enniixomxnL 7'0 6& 3Sst CHF LTEDP ?a 
h& idenli5& W.U dan 55 c c r n r n u n i ~ p ~ ~  hi&-prinriy irjl:>%trrrr$m~ sn3 
econrnnl,. debvlq;srre~~t pnrjects. 31 ini( ia~z ssfd PS ~uutj>k&d. I.%F Zas ;r;mmi'so~d 
Sl. U!5,1?3.#3 wrl Iv\,m;?& ..ashkg &: irr&txi cm3<strihutianb. h x n  I<xs1 . . " M W ,  v .w%.. m\mic.ipa~iw, pbl ic  iitilitjes arrd ~ & i z ~ n s  t<shlirsg $: 2 3  1 ,%& 

Whib - p f ~ w c s  k2.s .wen m& in southerr fjrxt~ia rmny ~ t ~ b m e  tlur; ir 3tas &a tm 
l ink em3 kw s15~v. la b e  May 1Wl, nffe: irr%r~~& wgnti.*tha $a *srrnad cunBi;b 
~ISI c~-i*Ld i*s. (;15: mmk,$ap*litiez of &mew, l u j w t w  a& .%t%tw3j3 mi & 
Gx922il &Cty Zane, viw brff2@3x KO m end. 'I.& Pcin~K-I c?hx cx distrkt is ke 
~xthmm<h~., h.s &i<ei@ and am? jx~Yfli~11y u a t t t c : : ~ ~ ~  TC@OZI in M i &  
?rsieeio em$ ~sj%m\?tc, Y&% of @a? sHm msr~kip?i%ks tIu1 w&kc IT f& di&c& ere 
m ~ m g  the rnwt un&r2edrit:y.rd arrd ~~~:o:;~~micsl%y $%gn2.:! in Serbia ?lmh; 



D s ~ i r s  nearly a year of w \ d ~  znd limited prcpecs is tfe .'Ff-jevcs 'Vsiiey". 
c w f i l  kjhaainrrfe-ce ttt~i? pubiic s<r?;i;r in the brget munifip1ibts reme?> 
undrrdz:*t\u+ SCA! .A!? p w r  cnniiirien, Ekc?r%cn! &.9tTkrrti~:a systrnls 2nd wads 
require urgent upg~>~iic, n.cu?crsu<rinn a d  =pair ro begin prouidizg h;.sic ssa:.-vix~. %a> 
B inrg: p>t?imn of !his eihni;sily mixed region et a stzr&rd cu:z:lsr::rr xi!:.: ~:rc;s.% mxr 
of Ss~hia. 

Ihr i?~f'rai:t-t~ctuv~ r~M;ili;aii i~ k i n g  do= i ~ & r  Snua~m? S::Bia F ~ Y &  {fin? 
implemented i.>y C~HF <= r:T*?escvo and Bujanouac, and SSCKP implrrrknt&. I;y M c ~ y  
<.;~rp, .:? ?r:Y&v4ja, k5kov5;, Letax, and El;-sum!ija,j and tlse wa>k lwity$ ds::ir: 
iindrr C:R1).4 fixns nn .:!sr lwei infmsrrucrl;~ {ltlw so?ogc- edect:ic !.i:&s., rcajr:: 
Oistri'~;<in s<ys:esirh. ti<i;;cc.js rcxzds, etc:. iIo~t.;er che cE&jve11e~i ofinf$~~nai:$nr<: 
designed h? servc- .ff~: nszr dixctly is limited by t& capcity a<??* %srrp$y 
k2msl;ucc~t. (high ,vi?lt6gt cia-tric @wssn~isi.it?z? z:d ~xi>stk3icr,s~ wz?c:r ~qyl:; 
sj-strn~s, rind fax1.a rcsik for i~!&nct). ~Rce.~g>i~.ing idti8 c<?n~bl:  t:S.ALD 
ci,mrnissicrrL.1! P~lsaw;, Ix. to undm'ke a;; asrrs~ncnt  i~riar$t: infnr:~tc:*irt: rilcdc in 
<he >rg.iou High voiragc :et3ni.misair>n capkcit:? %atfir nlpply, wastwakr t?ls%xnz 
mairj trsnspatt rrmtes, a d  s>1;,2 ~vzste disl;c;m\ werc dttt% rs rn~jnr <5i~i:1%inrs :c 
t%evcIcspn~.-nP and i i fwde pojxtf idr~~:itkt%, u s s ~ ~ i ~ i *  awl w>;r,slu<J. i\ USALE revier+ 
of dx  nst;essmr:nr i&nli;l& tivn pnljccm. upjm<%t? ~ 4 t h ~  m i n  ciu-zic n;.n$missi,:.~> 
line tir:jancvx 2nd Re%so and f l c  main tmnsp>rr. mute k4:<<cea &&anow:: snd 
Kos<;v~~, zs k i n g  sul%x&Ir md ~ ~ i t x ' F f ~ t < - v c ,  rnd h?~Jny_ the b r a ~ d e ~ ?  .&~=XL 
R;i.w1 on ?his ases3sr;mnl%S rnil2ez uftkndiny_ h a  'wn e.3m3rke.d from 1:YX SV;Ei> 
fusjds te impiemmt &tsr rdtb:a\ krgc-wdt: i:nimssmcc;rr pmjrc&. G%n k 
f~iigi!fty of h m e  iz this arsa ic is i:s:l~x~r~vc thexiox that CLAID ~ 0 1 ~ : ~  F O P ~ V ~  
qnickly to implemmr h is  ~rwgw. As indic;lrud in t k  hetw:kd &:lion mxrz-Aunz 
wmpA<?ion hs been waived to ullcsw fciz po&mrn tc k i~&iemcn?e3 & CQ.Il: whi~ is 
a l t d y  ~~o~i.L-~g i t  &it area. 



ljs,, hv;ecn Vmnje a& Prescw is a ~rricsixy oi.Eie:$urAiitrX~~:c'iju 'Jra~je. E:z 3 h ;  
iij ccmj-t;u;rid to kmdle i iOk\i cspaciy hut inrks cs;11tia1 srihr%tie:~ wrs15:i. Txkgn 
and enl;in&ng ofthe require6 -,0.rrr~rkc h a  kesi drrrvr: I?? '2.3 Vlattji !;st. :viU iarjrrin. 
reviaw .und ,pi%sihlr rcv+sioz to .;@?c s~p~ci~:w.iot~ and *ii;lr fnt: &$ign <a ~ I ' G  

on objty'tive I .  Yhe crc$si~g p in t  c>l':!tr: E;;tku;w ndm&s:mtivtio !:6;vs%hy %%T 

i\'nncttlj is tk. pr&q m ~ 4 e  f?j.c i<.:-rrrc:rcia\ a;:d pfivalz &Ei. t.~%<,e<n 
Ko.x~<,o and tk i.?~3(3.rr~~Bujmm~:ac . F,x sty& is I wirdjng .%vc P:Q~ 

d ~ @  m~ztxi~& scd&.eaing nr.' as ir c r s j ~ ~ s  the pIain 31 B:rjarrs~a<. Tht 
,>;as not dtyi2r.d to 'k a c;rjrsr ;tatx,p>:t m;;s 2nd a:; 3 xsulc rrqires rubs~qris; 
rnzintenwe. To h? extent ]n?:??:xI \t:i hmnding, rihjczIivc. I .>;ill k: b2 ~ y a i r  mar .  
ofthe 7033 m;ru? in nee2 a td  :3 itttpt~?vc R W J ~  SSC~:~:; thrcugh ?hr (isvns. 

D*sig?t: grantee will l x  ~eqwnsifrlz frrt all dr;sign and enginwd~13, k n h ,  
c u n s t r ~ r i ~ n  oversight fizd c<>.ttttttistk~ning nllhc wotb. Ir, f i t  exlcn: ntcesaqi 
;i;a;lwe win ~ s s i 3 e  wknical rt.v!e:v rambiiides a z ~ .  msm<ri.:m o;.ersizh% to e r s c e  

.. .. 
1::~ rebtiiit.%it:c ivorits At>uld take isrtrr 8c;mnt carrrnt ~choioi51: and k r i ~ e  w 
inco~d>m,nle ir where it % cost-c<~my;fi~ivz. irrrprovei.es e&?;i;izncy, i ,~an 'but<~ 
srrbstsn?idIy to ~r*iuc& snnairrt~~awc or opcrseoz ::Z&S. ,x e.x*nds iob%n$iaii~ $he 
life of the woric~ iVfx.tv qy;kcnbL the w o r ' ~  cln h \ i e w 3  a piker ~ . * ~ I T Y . ~ I  w.~tks 
inten&$ to Qnncn.c.wntx itttprw,cd prdcices h$ only iP ihottn tc b? zc@ cffe,tt~t:. 

L;;.1~nr7dio>:: iWk'~c pce:.c;ibL d ~ s i g ,  cs!gi~&rin& ccnstw:hi91, w&rr t>~zsxig%? 
sh.cGb3 ?e undertaks2 :rrmsir-~: k:4;3i XS2UF;raS rnginteri~x srd catri?s.;r.ljc.i: 
F-nls zs well ns w.difsmt, wppliss, and suffofthe eleztririi a$-;-+< az?d t~wd 
depkrentj .  <-?iu.2n that thz :;c;r>f~ are w h s  of e?.is$ing fx i i i t is  -a is ex~;~:~:ttd 
:ht suBcirn: ixel I E ~ ~ Y ~ I X Y  ax auailsb2e to 1:.1&ake mjt?~iirig aP."d: d:wt!rk. Ii 
zel.v F_Q. mf&jiJiar w : h n o t ~  is b& &&Ix~uc~~ rmdarai ms:rhi% at& i r r h x x i  
aszisr;nca a y  hr mptixd. I2 Ckez ozsee che pwpm~ cli~, ~trci\qx?~a<c ixhhr,kat 
s s i r t a x e  is tsaissisig. 



g2;rz-tee mfi? condwr an en.;iro~m,erjal a s w x x m t  to idmnfy nr-gat& erwJ~oar~s~?b$ 
impc?s and deternine xrions nezesxrj  ic :::::iptr: I?Y:>% i rnpz t s .  &sign 
rcqnirernents, coxmc?iw~ pct ice5,  rnunit~?'ing. <>T r ~ t j v x  aclicr~>s &2te1~r:!-rx'ii ti? i~ -. ~~cce~sary .;:ill hr izcorpontk ixo gsaow i.~?.u~ugrmn\t pia:di:es m tt:;:&f 
b<xxi;~cents fix .mp~?iemezuticn by t k  co;:.;sctr;ss. 

?:?:re Fri;mc: Esrimzted timc frarcc fos :$~s nctivi?~ i s  t B rrrcrr3hn. Aa C~?<fn'5hm w<ii 
bc :q.ctcd B r:o:e~ia~)' kecr<w give;; *& irnpwarjct: ;coCth?s arwS:.!y 30 rcirrfijxing . , .  . . .  
politics? refcrm $k g a n w  should make cery  cFi;ii 10 co;;;pklr: !'?A: 8ar:hv~r;r:s v;r;:r;n 
h e  syecified rime fnnle. 

YIC&C!: Er;fima$d budget {I!SAL# i.kk;:.j i?, $2 miliios. It is ex~c?<:?cd, :h<<u& 
.);iII not hr ~cyui~eii ,  W. :\E gf~V2mTX.fRt nF Sr:rbis. thrnrjgh .!hit rclc.:snr jrxsl , .  . 
2uC?crity, will co~tibut:  ~ ibs~n t j z l fy  ).f> !I% prop-  ?hrough cwh OT i n - z i ~ i  
contn'huticni. 







T J ' .  S. AGENCY IWR iN'TF;XNAT?0X>.L >ZVE.?..O?$3-KhT 
ALGIO?U'AL SES'JlCES CEXTER 

for Xurcpr en< Eura.*!a 

?$is auard ts e f f s ~ t i w  nnd sbl:gacirn ;r saSe za 0% ?ha C a x  n f  
:hip i z e e u c  and s h ~ l i  ap.-,iy La cord;zir,ants mdta hj( tf.4 i .oa'"; . - '  *. ,...x~,. . 
i n  E ~ C ~ ~ B Z R R C ~  3 5  P ~ O ~ ~ S P  C ~ : B C : ~ Y B S  CCXL'P $6 PCILCO b B ~ l n n l n ~  
w i t h  t h e  aff~ctisa Sata sad clxdlr,q OSYj32:29CZ. CSXP2 r-?>p?i na: be 
i lab.ln far rdin'2::r~t.:3 t . h ~  RectgSsnt fef ~::y C C S : ~  i n  a.wcer. a: 
the cbligatcb aacsnt. 



p l s s v s  s lqn t:e crt;ina? ;nd each ropy ui this 2e::er r 6  
a . c k n c x ~ s s ~ e  racaiat 3: :kin ag?ES,  az; rcZCr ;  t k s  Zr<?!7,6i 
drd a:: 5::r. $no cc;? ts, ::-.a Xgran-;%r,: CEf!;ar. 
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BCHR 

CDC 
tie 

CiDP 

ECbtEJ 

GSZ 

FP?A 

FRY 

lCRC 

IDP 

FASF 

NATO 

'W NGC. 

OEV 

OSCE 

071 

PRS 

UNHCR 
UNDP 

UN-DCHA 

U S a i D  

USG 

Eajacavrsc Gauncij orl Human 8ights 

Community "ueudopmerrf Councils 

Community l~~r:3~df!r??on\ -&~ncds 

Camrr:uni?y Infrashxctl;x? Oavelnpm3nt Pngrnn 

European Unkn Moniturirry P~Tisshn 

Emm:! Secu%Vy Zone 

CHF's Office of Fie$$ P r ~ r a m  ?&nagrjrr:snt 

Former Rep1;Sk #I: Yl;gnslr~&a 

In?eqaiicnal Committee of the RsA Cruss 

In?ernaiIy Eisplaced Persons 

M2dicns sari FronCeics 
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The Corrpera!ke Wcrisirg Foundatian {CHF) proposes ?%a ?P-rp~nth C;orn?mir&y 
and infrasWdure Developrrmt Ptmgrern {CiDP) b impmse k?kzsl?xxure. 
increase civic r?articipation, ar:rf generate ernpbynwct in W e  P r e s e . ~  and 
Bujannvac municipalities. C!DP dll lurd $6 rnwjium-scale irrCrastn;ctt:m 
impruvet??eni projects tbrcwgh a ~niqlte, demand-driuen mmrwnity pa&~par&m 
methodclogjj. CIDP is pui& for immediate %art- 
(is. C < W  c , a # s  FLJM resu?EEs 

In eariy March 2 W .  CWF's research and 
deveiopmznt ?earn examhe2 the feaaiblty of 
infrastructurs pr*jects an3 met with mrrnklpal 
ieadars, cnmrrmnfiy rspresentatif~s. and secu&y 
speziaiists. 7hrt ZR icfrastuciure prajKts, with an 
average size of 3BE,XK3, wiii urdoid ic th-e 
distinct, @voio\utbnery &ases. 

Fast Track Start-up {manttPs 1-31: Ad immediai&j h cc~r+k!e six 

.w 
infrastactr~re pro:~cts and brm Cnrr,rr.ur::ry U~iraIupn-,enl Cur;:'rcils <?XCi: j; 

Revitalixe Cd&c Participaiian {months 68): Cre3t.e hku q~grap%c. cdusters. 
mmple?e eight dditiorrsl projects, anb !ay a foundarjon fbr incrr~3s~i e%?c&ncy in 
the &c;ummk sectcz~: and 

fistex Economic Dwehpmenf fmonahs %fa: Tarwt em~orrrc d~ve~o~rnen t  
?h?ough the infrastructure ircpweme8t pmj&cIs. 

The program &ill atso @ace 8 Tach~&?~f 
the of $2 month ~eas i~ i tv  study far irrf~a&cb~re pmjtxs, 

will '- gerrentea m)rriq d carnmwiiy. spstms, anYj a ~443fit3* 
- f ~ 9  Ir,)5-ss!m-Yi)m PrQec5s nA'aIetter &mme~?itjn~ success. 

- AI h d  5 4 0 p f ~ x ~  %M%s CIDP'g m r n ~ W t y Q 8 ~  spprmcirr .&$l Qeneraie 
b em.0:wp~wnt ss~bsh~tial i8-k id  mmrm~n&y cc&&~Ifkas. 

. e ctunmwj+ &5&~n2nt &sad an s M 8 r  p~qjmmmBq expwimce, CHF 
Comds antb~bates as mctl as $2 of m&& b of 

Security m@ &ip&tiun Hril remain c&ml, md 61DP %<1l enlkipate the 
s?abilisathn of ihe Gmrrd Secvrity Zone (GSZ). Remuse ths needs wirrzir: the 

.. .. . . . . . . . . h&er mne are great, a spedai GSZ ,C!eaer#e Fusd wiKill piode rr?so,irces f ~ r  at 
'W leas: 4 projects. 



.. . ':w The ClDP managemen? team combines ?&inkai ev;rmen with u n w f p ~ ~ ~ s d  
programming capabiikies; hw ir:femaP&nsl staff and secdeiq snG tn~:hnicsi . - - 
cansultants are ready to ad,. CHF has eslabiishd an &ice h EeQrde with cne 
intenatio~al acd fwr raEor:al stat?. 

Itesearci? and devsi~pnent for ClCP was driven by 
CriF's O f f h  of Emeqency il$anw$eme:?t {OEM). 4xFpra~idw 
During tbe two-week Greprwtarn fieM assessment, S C ~ U ~ M S  'fw 
CHFjSerkia Chief of Pafiy Tim FJadQan and QEhl eon?pjrpx cfirlfgI)geS 
Xcpresontnt?gs Rkh Wagner spoke with vii iap 
leaders, ~ovemnenl officials, secfor spec.hlists. a& Cir38 br. 

d*s$t?ed ~flQca$3j.. intematianai organizatiocs to adapt CHF's proven ?or .*~lh~~i.A??r: 
rneth,ddogy to this tl;%l;ier:t regbn. &*a .cai?h tecMcai 
CII)? wil  be manavd from a =ram office in iiranp3 s g q ~ ~ f l  fmm CrlFs 
v ~ i t h  a SUS o R e  in P-sea. ir3 ef?e:tiu&y ddif?uy3 06% d E Z E I ~ ~ I ? ~  
pcssibie ethnic ??dairies.. A smail cffirc in 8e@&e *ll f&338~~,?X???t 

access tir??&y security and internationai ac?i\.<it): as 
well as iiajse with 11Sk!B, nationaI auVc,iities, Leckniml spciaiist~~ iarge 
codractors. 

To irnzlement ClDP. CHF requ~sts the bllwirq supyxH: 



Presevo and Bu.~nwac silniciprrl!%ms are timng K?r u~-~$stifs%%bw an:! 
w.owmtcaly statagnant in Sertiia, Weak i??ffasiniridwa, tack of a ?esp>rcske iocai 
governance. scar%?mic stag~athr:. acd ethnic :eosim c3aracierize tke wmte 
area along h e  Kosovo t62arrle:. 

3.t.q Weak infrastructuw aand public services 

Current infras?r~ctLIce an2 x&31 sanke in the targel munirjpajifies remain 
unben3ese!oped. Swags systems, mads, ma&&, and ai: oK?er s;cppxt 
sewices have beer] \hrt~;ally ignored since 3989.. 

Nater and swage systenls, a pre-identified need f r r m  -$‘YO mni31 ka.ve 
CHF's March 2Wl Fijeld rip, a prtiwtarty E K ~ Z ~ S  in w:qicf i  
ut?derdevelop&. Furthrmare, A ofia~fs haw to G:S& m&je 
indicatec! $?at the ?mion is aruna to kewa:ili~ and uihr . w a t ~  syges:s. .. 

.. tw . - . heatn el%de-ics sswsge sy.gss:,~ . ~ : f  
She7 I>sMY: W&S" 

Infrastrr;&tire development prajeas rquire technicat 
know-hew as we11 as finarlciai rewrces. jn meetings - - t:4 PuMc 

~ f i h  ihe Director of PrrbPic War%$ and e~prasenfati\iss Ydc4:3 

fmn: wuMi water cornwanies in e Prrsseso Fresem PX~r(3mai*d 
m~nicibality, CHF ~ e e m i  that !:mike! d~mtiunai 
cp~rtunitks ss svell as 'bmin brarn" to K w \ i c r  a r '  abroae are ?he :LC cat%? O? 
t k ~  temnks: sWis k&, 

f.12 Lack of a re9pmsiw, effective imzd gowmnce 
She autaoa~fk ick9mEyi.c rag* stymierf avic pficiptior! as pu#kA c-ron~4sm 
and mrmptiion dornhated mtkaj life. A st&~-~~ttc4IAd pmvirfed %MA 
~ Y T  fw diak;gus, a#d bm1 pciiticaj p r s  we* wo&chsj. 

USAlDs U%ce uf Trmsitim Initi&sas @Ti) has b q d n  +.h faandition af 
Cumtni9f Impnrsernefii Gounoijs s a  rm@rtcwe first s&p Ward irr?meas& 
civic pafiicA@tion. and CHF wl( hi ld  on their wofk &rcugh CjDP's corm~rwty 
pzrtidpa?'m rnetf.&&gy. 



Presesa ard f3ujanusac are among tbn pmrrsi munix ip l i i i~ in S3rt:<ia. 8n 2339, 
C?e average salary for the Pcicjsk: rey:un {seven !nunki~a::ties inclcdiri~ P~Y*\<o 
and Bcjarjcvaci was arnlrna $402 wr month Tmay, ti?(; &stmats is do% to $60 
per mctr:?h?. 

Economic zr?fivity i n c i u d ~  agficuihre. im,ud, nlelai, arb sansebl. ,4gricu<tcrat 
p%~uL;in, which depends on ro&s ard irrigafmn sy$i.ern$ for economic- 
e%dency, has dectined ..vith neglect oi inftas?ruct.;re and sewiczs. T k  iew 
e+o??s, such as textla$, hwe been bkcked by C?e inter~atitn8i ewsomc 
smctians leveraged agait~st ?be county. f>omi$ion bas further serensha 
emwmic malaise. 

3 .I .4 Disenfranchised population 
30puhtians in m a y  foc3rrr::er camrnard ecar~mies are c>verc.cme hy a s e ~ z  of 
heiplessness; external w~numir: smcfizns a& internal negiec$ has ~k3gn$%?< 
the problem for Presevo ard eujanovac residents Sine $389, <he kdck oi 
initial%% has risen since hiernat investment CL~ndkd,  2nd $80 atvent $aT%ics$ 
trans%in makes i! in~~wasingry in?pcv?ant kc de~ansttete ptlr?ic?&ai rescits a? L h  
grassrouts Iwd. 

1.1.5 Ethnic tension "SSL ~wbce and e3-n:~ 
>i&s%zt f??keis kwe : z z !  

;kt& The : 399 NATO action against SefkSa has figb$t?s fw :>%ye tea? :(esr 
ifiadvertenfiy creatRd new inmualities. ia4hiie in the GFX. 3 b ~ f l ~ r ~ a x  
Freseyci and Bujaw>sar, rnunicipa~ii.&s suffe& &ctw set t ip trr .%&a a63nr;sk%3 
ne$&mw and emmic nwlaise. the neighblcng the K O S O ~  kca~dw" 
prwince witnessed a r&irfh with ?he irtternatimal !?e&t?ac 
cC.mrnunity i n  w?3Fat)s of &{lam inlo P,4ecci: ?2 21.3! 
infrastructure 3rd re#nstruc$nrr. 

Grir's tesarch an8 zkwzlqment. bm irrtriwecj fimL%I eWrsm,  such as 
PRSF BeQium, USAIR-GSI, UM-QCHA. am3 UNHCR, &A fwrd &a: inverjfmmts 
in fdbanian cammunities was at a iesd sig~llRc;mCy h b w  Stas af S&m 
villqes, a sittiation which h a m e  ac.n more 8Wt8 &ring %Q $3 ps<s c$ &e 
?\5il-&vic w w .  



CiDP targets a chronimlcy neglgted arrd wnfiid ridden area (31 SrSAia, PE-~Y~~cQ 
and Bujanwar: ?~funicipalities. The prcgram's gur;?us~ rs rnulttfacetd. to in?prove 
area infrastructure, stm?uIab eo~wdmic dsvekpment, re3uce eC?nt !ensk-A, ax3 
increase the capacity of bcai governarrm. 

The design is based on the & ~ r k  of CHF:Semia uvsr iDe pas: four mn??t?$s. 
ii:ciuding rnui?iple fieki-based resesrci? and dsueiop:enr t ~ p  ta ascertain 
community hfrastrttuct~re an$ bwvdnpmen? priorities irr the 5 s ~  :afyet 
nuniri~e.fities. Biir rapid ?-@$posse framswor*. factnrs in the turr:ufkws seainty 
condCans and inherent ccmst%ints of wofeng in a mnflicl zorre. 

2.4 Program Goals and Qtrjectires 

P r w r a m  Gmf: She CIDP wiii implement % nfias4ium-sr3li;e irr?rasBut-lore 
deVeloprri?nt pm@cC,s ?bat stirculate eo3~:rnic  gr~$c,th an$ rmp~wv* tcvxJ 
gosemance. 

I; aceom~lish the goat, CiBP $Y~Z m@t the f&(y,wing o%i&rm: 
Objective #7 - Imprave Infrasfmrfurg: imptwdnt 38 n'&ur;l-mle p&ic 

. . 
infras?rilct.~re projeas; 9 per region and ui:h f; compete within rhe fi??jt tS4 d q s  d .;w ogeraiinr?; 

Objecfive #4 - &@use Efink Tmsiosr: SSmuhte diaafgJe a m q  
r e ~ m s ~ n t a t i v s s  :ram W i a n  and Atbanian grry.q?s bKn ?Ph COG tram@&&; and 

ObjeetIw #5 - PlJsseminrto Sfratqic tnkwmstion: Doctiwer,.t prsctims 
afd raise m a r m e s s  lhmqb a re@or&l S&niml Fmsik4gity SL&y of bqp 
infrastluctuw mane! a puMc ~vxarmrns catmpaQ8. 

CWF's Wwy and cqatdliitirs ammpoed .dIr~ctiy. to f h  CtDPs p3a; 
and &jject+. and in mrtia.t&r CHF's mphssis c ~ ,  pasi-cordSk3 s ~ s t a h a h t e  
d a v @ % p m t  Simi(ar ad;va'%zs of CtjF j?ltc;.mattonalal, fmm p&twir Lebaww sn3 



The CtDP design has k e n  ~~stacnized io m e t  the ssecilic beseiog~ent ??&s 
.-* . ,,-, cf Presevo and 31;ja~avac municipa!ttes~ Cunng the past &>ur m?rns. Lrrr s 

research and deiiejopment team iearnw3 ?hd 

2.2.1 The target municipaliWs domwstraW specific need 

Cucng the research and developmeci fieM assessn~ent in k4a~3 2W1, C9F 
learned that the Presevo and Rujenovac municipalitic;~ v4w~ia most bt.n& from: 

* Projects thz? enscre shrt-tern? eanxoic p i c  an;! togg-?em 
osportunrty; 

* *Bridge building' pmjsts that rev+are arnmuniti~s sh3n~g 
revturces; and 

* Quick impact from cnrnmanity <rivan prc j~ds tkai orrrl.xlbser 
residents. 

Sot~fh East Semis is a r m s  the least deve lo~d areas wiC!in S&&. Inter&ws 
with rr:unicigat aficiais acd the W~gslgkan Tarkfom.? for Stai%iiiy in the  Prewdo 
Valley revealed thz? ipva<rnw.nts in irrfragrwtufe have Izy@ sig~i6'mczgy 
&:hind arhar regwns c4 Serbia. Indeperdent wrc f is  su& 3% @SF 8a@ur5, 
USAD-GSI, and liNHCR furthe: confim~zd that eoxmic  irsitestm~ls in ethnic 
MiShanian communities have beerr significan3ip iuiser $?an trc &nic Ser?:ian 
viiiages The discrepanaes Pave estr&gpd etfrnic Mbaniaris; tba r ~ e g f  WRW 
in Kosovo cr~?}~ exace&ai.& the sentiment. 

22.2 CHF's proven strategy addresses ama chatkrages 
The CIDFs hasir: desgn mwsl;crrrds with Wat wndibons by pusjdiq: 

Lramocrattmlfy rnerra@ serJis, 

VisiMa c~rnmdnity prc@t% pm&~ p X ? x i I I  a& intmckn, 

* Defi~and-drium, flexibler prupru&cts; and 

* A mu%i-serhm #DC.Z~S far inXemab.mai m~3,f i~at i trn 

T%ew critic& ft&~w we inheren$ in the C113F meiWwgy. 



'W 2.3 Methodaisgy 
CEuste~ a grwp rd ~xmu1:iries 

CHF ; N P ~  arxr~m@,sf, ClDP abjw.5;wes t b w ~ h  R k? 8 E d . &  ~ e ~ g f ~ ~ a f c  a w  
cltister canrnjffee mdel adapted b f i  Ike 
pew!uliarities of S'ufiern Serbia. The mcrdel tms 
been pro'en effective in torn nrr231 C ~ ~ s : e ~ ~ x ~ ~ r e s s s % ~ a S i I y . ~ n d  
cornmunitis t h t n w b t  the mPd. eq~ijiy G{ 75~ii-x555 fi?:e.q?$ a 

wi'iml r . 5  n? w e .  
The approach b mufti-facsterf am3 rescans% t~ 
mmmunity needs. It promotes civic, mrticimti~n, C ? U S ? ~ . Z ~ ~  ??A?! H$W~ m<?i- 
m~lti-ethnic wperatisn, and kml ernnomiz nthnic omm~rtKis ta S ~ B T ~  

htegratian. wdcrai r~r4xces thrw@ 23 
;edwiwi as@s&mx pwss .  

2.3.5 Comrnuntty Development Cauncijs CZvsterq ~3Snr;dWy b ~ M s  
:ir:ksgss wbic?$ &a,-% VJ Bmrfe? 

CElr will imp4erncnt projects thr,xgn ~iectsd r&2tan*! st?-ef~~wtlb~. 
Community Dcveioprntmf Cw~c#s {CDCs), 
CDCs wnsisf uf informal and fomal %or%??crr, in 
the Pres?'io am Bujiknu~ac 'Cju.siers.' T ~ Y  dodefiqg azpfcach {see text DQX) is 
based ugan C W s  ,wrld&de experin~m, i.fcmr;nslratifig ha? tihe z -93~:  BE~GTVB 
way to sGnl;rate dacrlcque is tu fctvs on tangitAe rwJb iins~&ir,g al1 ~rlies. 

The CDCs piay an integral rrranaymant rok ddrjng pr?3;8cf, iim@e~@nt&&>. 
Eac3 CDC member mt oniy assists Cr?F in the 3ent i f "a ih  cf %he p:~~kc&, txr5 

. . 

;w takes a3 active. ual.ie-edd& roie in: 

1 Building k x a l  cJ3nstituepl~ies; 

- Leveraging 1#,23I fundsiresourccs: ar?d 

ln addil i ,  m&mkrs al the CDCS are w@deZy sncaura@ W adas oc the 
cuIPdral anrl pSMc9l timpacZ and ass~ma iedecrhip rvlm irr iqitimhing poj& 
and m&efiq sl~was. 
Through a part'cip&ry pwc.l;, the COCs i&entify+ p&wilix< am3 JfW 
appiicabb3, hQh p~$@& that are b t h  dsmm6 B2vBn afid r & v ~ t  iv 
c~portu~~is and conskahts. In the c&y stag=, ClfF wpp~rls #is wok 
thfoqh autmch, frainhg, m6 mcrnitarkrg. F M i M Q n  Q? the CGG set& 
mn;jymfil and h@im8nM3n mp&y mains tb <xu$, and k%Fs iri&l 
S U ~ W ~ W W  Foka <PattiCzli&y *with h&g~tkg, p?wrament, f&nW @m#ingj 
ensures that OesL pr13Ckes XE a@ikd in the mmths 123 come. 

CHF offers fhe fdlca/ing i m p 3  indicators based ofi i k  zypes of pn$ec~lj, CHF 
... wvorrduv2e experience, and iocal conditions. 4s k[dur& ccntin~les acd tee 



operating environment sh i i .  CHF will keep USAlD infwmed of any eifeds to the 
program's impact indicators. 

18 completed infrastructure impFovement projeds; 

36,000 dired project beneficiaries; 

at least 60.000 indirect beneficiaries; 

18 communities directty impacted; 

540 person months of employment gene- 

* 450 person months of training provided; 

100 people demonstrating applied knawledge; 

10,000 people accessing improved environmental water systems; 

30.000 people accessing improved infrastructure; and 

20.000 people accessing improved economic irifrastruclure. 

As the Program develops, these indimtors can be M e n  down to back fhe 
specifics of each category. CHFs Program Reporting System (PRS) wil account 
for the exad indicators that USAlD desires. Also. a d d i i l  reports can be 
produced that meet USAID's demands and expectations. 

CHF proposes an evolutionary, three-phase approach to program 
implementation. This strategy allows for immediate, highly visiie results and 
provides a framework for economic growth. 

Phase I: Fast Tmck Progrun Sterkrp, during months 1 thrwgh 3. w3 
capitalike on a short tern window of opportunity to sect lasting. posithk change. 
Six high impact projects will demonstrate USAID's commitment to impraving the 
quality of l ie for area residents. 

Phase 11: Revitalhe CMc Partidpadlon, during months 4 thrwgh 8. will 
inaease CDC capacity to manage larger, more aosscutting projects. and 
develop the duster approach. 

Phase 111: Fbster Ewnomk Development during months 9 through 12. will 
focus on infrastructure projects fad l i ing regional eawwwnic growth and 
integration. 

2.1.1 Phase I - Fast Track Program Start-up 

For Phase I, CHF has assembled a list of pescreened pmjecb identified during 
its start-up assessment (See Annex F). This presaeening has positioned CHF 



w for immediate technical evaluation. confinnation. and appraral of the first six 
projects. 

Local municipal authorities, local villaga 'leaders,' and international grwps 
undertaking technical assessments in the target municipalities identifiad the 
prescreened projects. The projects are respecthrl of the Covic plan for South 
East Serbia. 

At the same time. CHF will form pilot councils and implement a m i n i m  of six 
high impad infrastructure projacts. 

After identilication of community leaders and council 
members, the pm-screened projeds will be presented Phase I will: 
to nascent CDCs. Although Phase I projeds must be Implement six h i i  
implemented rapidly. final approval will rests with the visible projeds. 
CDC to ensure ownership over project outcomes and Fm sk CDCs build trust and legitimacy among CDC constihrentg. basedonthewwkof 
Pmject Selection USAIMTI, and 

Although seledion criteria will evolve over the life of Document kcal capacity 
the program. some basic qualities will initiate pilots and regional 
and provide a foundation for project implementation. infrastructure needs 
Hence, each and every project should strive to: 

Impact multiple villages. 

lndude an in-kind match by the local community. 

Receive written approval from the CDC. 

Address critical, cost-effecWe community infrastNchrre or 
needs, 
Provide a detailed technical plan and be feasibly accomplished within 30 
to 60 days. 

Demonstrate due d i l i i  and develop offidal maintenance agreements 
and plans with local authorities, national authorities, and the CDC, and 

Generate jobs for the local population(s). 

Projeds in Bujanovac will strive for positive impad on both Serbian and Albanian 
ethnic groups; they m l d  also be approved in consultation with the BCHR. 
Additionally. 'ukofficial' priority will be given to p r o p  that are highly visible. 
leverage smaller scale investments initiated by OTI. and pmmote continuity 



between other USAlD (OTI and the USAID Mission) and other d u m r - s u ~  
initiatives. 

Council Membership 

The CHF F i i  Manaaer with assistance of locel mmmunitv m o b i l i i  will begin 
establishing CDCs itkediately. atthough priority will be given to pikZ pmjk 
implementation. Community wbeach meetings will be held in each duster to 
promote the program and eled candidates. 

Although councils will be demoaatically elected, c o m m i i  membership will be 
approved by CHF based on criteria, including: 

Significant representation by women, or a dual strumre to indude 
women; 

A range of sector spedalists; 

No more than 810 members per councit; and 

No more than 2 local government represenWhs; 

Like the project selection criteria, council adivity and formabjon may be m o d i i  
based on the opportun-nies and project challenges at hand. For instance. based 
on past experiences. CHF has found that in similar 
situations two counctls needed to be formed 
(given gender, cultural or p d i l  constraints) in T--SludL 
order to implement one project CHF expects that CHF wprodua, T- 
visible success will Wid momentum and engage ~ e a s r & ~ y  
the local m l a t i o n  in Mure ~miects. k c a l ~ a r p e d v i o  . . . . 
Phase I Program Delhwables 

A detailed G W  chart can be found in the 
a p p e d i  Core deliierables for Phase I of ClDP 
are summarized below. 

si medimsmle community infrasbuchre projecEs (three Per 
municipality) completed by the end of month three. 

Infrastructure and Contractor Assessment Report conducted and 
c o m M  bv the end of month 2 w h i i  will anahm the feasibilii of lam . - 
community ikstruchire projects ($200.000 - ${000.000). 
Six CDCs established with significant training and orientation taking pbce 
in month one. 

Community mapping activities initiated, including the 7 . .- . of small. 
medium. and large scale -i infrastruchire projects by month 
three. 



Selection of the second group of prnje& takes place and preparation 
begins for Phase 11. 

Complete and distnte a newsletter detailing process and success by 
month three. . Tap into the development network and when appropriate provide s b b &  
information and leadership. and 

Develop a Public Awareness and lnfommlion Outreach plan by month 
One. 

2.1 2 Phase Two - Council Development and Strengthening 

Phase II will strengthen CDCs and increase civic participation. A second a n d  of 
8 projects will commence during months four to seven. 

Phase II will forge partnerships behnresn CDCs to 
Phase I1 will: increase potenthi for regional projeds. 

Additionally, management skills of CDC members Implement eight highly will increase to more effectively implement visible projects, omiects. v 

Empower six CDCs to CHF anticipates separate CDCs for ethnic Serbs 
seIf~selectandmanage and Albanians, especially during Phase I. 

projects, and Exceptions may be found at the village level. * P r o m  ClDP through Depending upon the pd i i l  ewimmmt and 
six ribbon cutting level of trust between ethnic communities. Phase 

ceremonies I1 may forge interd'iplinaty lies between the 
councils. W i  inaeasing competence in 

addressing local needs, CHF can link the two communities with projects that 
have a vested interest. 

CHF will coordinate with the OTI field office in Nii. The CIDP will buM synergies 
within the CIC framework. and fu r them,  draw upon the regional exptise uf 
the BHCR as a means of promoting effedive and applicable dialogue. 

CHF believes that in spite of the tensions. some dialogue exists. Hawever, ethnic 
Albanian villages and representatives mainly voice lheir opinions thnwgh 
interloartion at the BCHR. and steadfastly refuse a dialogue wilh municipal 
officials. CHF met with ethnic Albanian representatives dealing diredty with the 
Covic task force on regional solutions. 

Phase II will also see a consolidation of management roles between CHF and the 
CDCs as delineated in the proceeding Summary of Management Rdes chart. 



eJ' - - 
Project DeliveraMes, Phase II 

Summary of the Management Rdes 

Identification. prioritization. and project planning by CDCs for e$M 
projects. with technical support from CHF; 

CHF 

Organizer 

Tminer 

Technical Design and Project 
Supporter 

Analyzer 

Mediator 

Mobilizer 

Liaison with Government 

I Promoter 

Project Monbr 

Implementation of eigM high-impact, visible projeds; Rojeds will shiv8 for 
mubthnic impact and economic and sacial integration; 

CDCI 

Community L i a i i  

Local Government C o o d i  

ProjedSurveyw 
Dedsion Maker 

Project Manager~lmplementer 

ResourceRariderlMoMi 

Sustainabi l i i lMai~nw 
Monbr 

L o c a l l n f o r m a t i o n ~  

ProjedlProgramPRwnoter 

Community development and basic training for dusters on project 
management, community outreach, project planning. and krdgethrg; 

Completion of a technical mapping proarsses wtlining local and regional 
infrastructure priorities (e.a. sewage wsbfm. water Systems, 
transportation networks. health clinics,- market centers, or did waste 
disposal sites). by month four. 

A minimum of six ribbon cutting ceremonies with a mixture of bcal and 
international groups, press, community members and others. 

2.1.3 Phase Ill 

Projeds identified and implemented in Phase Ill wi8 have economic impad A 
third round of four projects will commence during months eight to twehre. 



h b  CHF's team met with municipal and village leaders and learned that community 
infrasbudure development is viewed as a 
pr~requisite to economic development c.#Shrdy:C#mdw~m 
CHF believes that ethnic tension is reduced Zekbi kl a 
through sustainable economic linkages 15 K,,, d- 
between conflicting parties. c h ? a n r k i n ~ m r t s r l o f i H , ~  

Phase Ill u t i l i i  research gathered in ~ z m p m v i d e s  en ersnple delhnic 
Phases I and II to implement economic t e c m d M b : T l r e ~ i s a r -  
projects that transform shared resources managed by hvot&alfemlCeJLYlat 
into economic gains. Examples of such lbugM -duirg fb 
projects may indude: f o f b r c o n b d f b ~ r e g r b n S s a u u ,  

mmlmes, 
Agricultural and market access 

F a r e k n o s t i b u ~ W W  
Roads connecting commun.nies affccersiraveledbe(mnmfbnlege 

Construction of market centers 
C D C s a s a m e d i a t w e n d ~ .  
Asbhegmmdbmke~consbuclian. 

Improved elecbical systems Oorrnaspraisedd 
-, self- * Foodprocessingcenters d 
mfuB-elltwrdedM 

Vocational training centers t m i g h b d s ~ ~ ~  
-,fiH,lire-lhvo Slaughterhouse and meat padng 

prew 
U- centers a common regbnrJ lo 

Cold storage units 0varseeproJecrsustehebily. 

Irrigation network consbudion 

CHF currently has two full-scale business development programs in Eastem 
Europe and the NIS. and can provide business consultants for technical 
feasibility, assessment, and business planning expertise to small and medium 
size efforts. Additionally, CHFIAzerbaijan's proven methodology of business 
association development can be adapted to fit the duster amtexl in Serbia. 

Phase Ill may see development of regional duster councils from misting CDC 
members. Regional duster councils identify. plan, and support reg- 
implementation projeds. It is envisioned that after month twelve the regional 
duster council will work with CHFNSAID and act as a liaison betwwn the bcal 
municipalities and the communities. Additionally. this regregbnal council will be able 
to solicit support from several local and international coordinating bodies. Finelly. 
the regional CDC mi have greater capacity to implement larger, more complex 
projects. 

Project DelhreraMes, Phase Ill 

Two duster wide committees esfabtiihed by month eight. 

Four economic development projects researched, analyzed. and 
implemented between months eight and 12. 



2.6 AddiUonrl imphm.nbtion Issues 

2.6.1 Security 

Security will remain a primary concern throughout the program. Both 
municioalii have been active conliii zones. with the area arwnd and withim 
the GSZ holding the greatest risk. Tensions k i n  high. and a substantial 
presence of Yugoslav Army forces and special police units can be seen 
throughout Landmines are another concern in and arwnd the GSZ 

The lop priority for CHF is the safety and security of pmgrarn sM. At the 
time of press, there has been a notable decrease in active conflid While this 
situation will hopefully remain and impmve, CHF operations mi enforce diligent 
security pmtaal. 

During the assessment stage of the projed, CHF tapped insightful security 
information and established basic protoad to ensure personnel safety, indudii 
consultation with: 

Juri Usakov, Senior Security Advisor, UNHCR 

Bill Tole, UN Representative for SE Serbia 

The lead of the USG Interagency Task Force for SE Serbia 

- The Defense Attache attached b the Tasldorce 
b P  The Head of U& International Committee of the Red Cross (ICRC) 

Frandos Stamm (ICRC has regular movements within the GSZ) 

Cd. Strankovic. Chief of W c e  for the SE Serbia Region indudi i  
Presevo and B u j a m .  

Alex Mackenzie Smith, Bujanovic Officer in Charge for the European 
Community Monitoring Mission (ECMM) 

Sergei Koryak, Medical Coordinator for MSFBelgim operations in SE 
Serbia 

Coonlinalion Mechanisms - CHF has estaMihed a daily security kiaf via 
telephone with Cd. Sbankovic. to tap Serbian Wi knowledge ofthe operating 
environment and any incident repolts. CHF also arranged week)y inperson 
briefs with Col. Strankovic and our Vranje Program Diredor to maintain dimkgue. 
Finally. CHF will obtain daily briefs from the UNHCR Security Officer and the 
ECMM Representatives in both municipalities as well as a reporting system on 
CHF movements and adivitie8. 
Internal Communicalions - Mobile phones are not effeclive in many regions of 
both rnunicipali. On the advice ofthe UN. CHF w31 instal a VHS mobile 
communications and have two portable satellite phones. A base station will be 
established in both Presevo and Vranje, and CHF will respect UN communication 

0 protocols and link with their network 



Q@ Movement - CHF has established linkages with p d i i  units at a regional and 
munici~al level. Travel in vehides will be deartv marked with lam CHF slkkers - 
or flags, and plate numbers will be registered &h local authorities. No movement 
to any villag6location approaching the GSZ will be allowed without clearance 
and assurances from the ECMM and the UN that the route is dear of mines. 

CHF will advise Serbian security liaison officers of movements. and travel wil be 
~rohibied on secondaw roads which are not confirmed as secure bv the CHF 
security Advisor consukant or Program Manager. Four- drive *hides are 
essential to the project given the incredibly poor conditions of the secondary road 
network, arguably the worst in all of Serbia including Kosovo. 

2.62 Coordination 

Mayors, municipal and village affidals from Resevo and Bujanovac, the D i i  
and Board Members of the Bujanovac Council for Human Rights (BCHR). and 
Representatives from the Covic working group for Presevo Valley have been 
consulted during the research for this proposal. A d d i l y .  representatives of 
USAIDIOTI, regional and national level security officers for the UN, monitors from 
the European Community Monitoring Mission. and representatives from the 
newly formed USG Interagency Taskforce have encouraged CHF to implament 
the CIDP. 

Existing Coordination Mechanisms -At this stage. coordination struchrres are 

W" in formation. CHF participated in critical discussions with regional adors to 
support a conaete coordination structure. This process will continue. and 
coordination will remain central to the success of the projea 

To maximize impact of community infrastructure investments, the UN has notified 
us that they will be opening an interagency office for SE Serbia. most likely led by 
UNDP. with a potential rde for UNHCR to address repatnabon * .  assistance. UN- 
OCHA will coordinate and humanitarian assistance and other UN activity, and 
CHF will remain connected to coordination systems to foster joint plaming to 
maximum impact. 

Avoiding Dupricrdion - We have also been in a d i m  with the EU about 
upcoming woiects thrwah the Towns for Democraw and Schods for - .  - 
d e m c y  program, and Gint coordination of in- and program d i h  
is moving foward and is viewed as aitical. 

At this stage, only USAIMTI has begun community development adnnles. . .. 
This project proposes to build upon and expand those relatianships to maxjmii 
impad and prwide continuity of approach. 

The Covic Plan - Finally, and pernaps most impcwtantfy, the Yugoslav 
Government's Covic plan Gill support of -the intematibnal cohnunity they 
strive toward ethnic dialoaue and develoment effwts. Ethnic Albanians view this 
as a step forward, and ~ H F  will link prbject activities and support the plan as 

w advised by USAID. 



24.3 GSZ Community Infrastructure Reserre Fund 

Community Meeds in the GSZ - Dunng ChF's resei3:rh and &v8:i>pmnt kip 
ic PJarch 2D34, municipal leade:s Prewm acd Bujarwac voiced coren: 
over C?e iirgent mrnrnuntty needs in tne GSZ. MditiunaFf, bscusions Y&? fie 
1Jt.l Resresentative fur $5 S9rbja. areas of %he GSZ ke&hr:g ?g4a:w&?>ii3 
(Freswm 5Aunicipaii:y) soff~fed ike nwst extsnsire darcaed to hwsins sn< 
infrastruchrrs. 

Lack of Tangible Asslsfanrc .-- Int~mzzi>nal inter~err:iuns, wile the ev2p.tk.m cf 
1CRC's basic humanitarian reworrse at-d UNMCR's ~ i s s e s sm~l  effc.rts of. 
housing darnzge and protedh, haiz3 been absent frcm GSZ since i,f:e Knsu$c 
confiict of 7939. Recesr pslitica) settlements, inchdirrg an even-?~and& rasvr;.je 
and subsequer:? witndrmai of SeMan security fcrces in the GSZ. nay i?dr;c;z 
rapid change. 

Resewe Fund Strategy - ShouM a i>c.lit~cal sokrtior: an? secarity cn3drtlc.n~ 
pernil entrt into the 5 itr?>-wide b~crFier zone. CHF prctpwes the b3ivmng 

2 An emergency assessment ?team, &ad b? CWf's 0 % ~  ot E r ~ : ~ . t . n c \ r  
Management, vtili can&a z rapid re$:! study cf cor~:mur:ry in!ras$w.tr!re 
and tt~n?an%atian needs in the GSZ. 

. : . :  
2. CHFNugosl3via Chief of Part.? ip~:t!M mr~sui: wi:h 13SAil) M a weekly 

basis ior guidance on the use of the Finds to rw;mr:d ?.s an emer@nr;.j 
situa?ir,n or irnple?mnt an i??fifras&u.::tu?t? Irnpmvemnl. p txx t  i?> the area; 

3 Ccmmun%y j.;nfrastrt;ctcre investments in the GS% rvili 13E ~ 5 3 ~ : d t ~ W  ivig? 
UPitiCR and p&3M17.& f c ~  the stabittry and wpatt-iati~n of O?s; an:! 

if a set%ment is ??at re~c?ier! or GGSZ itcrzss remains insecure the fmd ' ~ $ 3  he 
programmed ir: wnici~i31 areas w ~ i M e  CHF. 

SwC?eastem Serbia's ewluLg f:aliiical, social, ard ssocui$y situati~n p ~ ~ s  
uniqrm mana~rn8nt chslkmges. pa': propmt?~ a ~'.mai)isfi~~t st?ut%?t? to 
perfcrm quickjy and effectively un&r dirficu?? bgisfimi arcumsfarrms. Q2P 
oyqantzatior! u;.ril :nclurie: 



f?a;?id s%&p nf a P,wram Mice o Vranje and a Fidd O%ce ir, P~esairc3: 
to enable engineers a d  wrnnunily devebpn~n2 coordinators to es&b$ish 
councils. identify pmjects ard dwumnt sums$:  

Four implsmnhti~n Lesrns. >A+& one engrrezr errd one ~ u t ~ e a c h  
cwrdinatur per team, to ecsrxe quaiit? and r&w:e etnnic tansix: 
- * !earn managenen? by two fie@-bas& intetnatint?aE staff: a f i q r m - :  
PAan8ger in Vmnje and We Pmjeci Coclrdinatw iin Pmsevo; 
Cmrdinalbn through a Chief of Party in Be iy~ae  {and the L;w Eeg-ba-a 
i~terna$nional shFj with municipal o%cmls, vilage4ever le3ders. ,?&Ma! 
ieaders. NGUs. C1N a@nciss, semrSy 3iaiwn of5xrs frrsrr: &rb:ari 
sw;rt%f forces. ECMM. OSCE. and the L'SG interagemy 'Taskf~r~e. 

The Prliyram Manager tn \/ran$ answers t~ the Bdgradeb3sec% Chi=! of Patty 
and lakes responsibilibf f ~ r  all pqrarn irnplernentalk~n. T P ?  Projec? Cmrdinator 
menages F ~ w o  operations, sup;x>ris 8cj:jansvac in +.[banian mmun&es, a;z< 
reports tn t h e  P=j& F&ana~er ir: Vrdnja, 
An ot#;anizatior: chart can  be: fmrd in Annex A 

3.q -1 Chief of Party - &!grade 
CtiF mainhins an oKce in Beiyt'ade where Ihe Chief r3f Patty wi*.iil dewte at %=st 
5UX oaf time t w r J  cexfhati;n, reporting, mar53g~r%*r:?, end rmprr ,  
de%iveraS$es. The C13ef of Party wivili be 8ctinely invulver;' its pc:%tarr? setus, 
e s h b h s h i ~  esse~fiai icqistiml and reporling S'~&EW& ~ ~ C A S I W ~ ~  to re& 
p r q r m  g#;ats 

The Chef of Pa* rcii3) a h  k?? dire?&y iwuhob& in k3entWrrg projwb. 
establisfiirtg cummurlib~ cauncils, and r n ~ ~ e A 3 - a  iimdemmtaGnn irr me f&d. He - .  
insures rsh$iance wiiitt, al  i.rSA1U and US Governmew r&$.tl3fat-,5 rw@rnm~ 
tenders and contmdins, as  as thely, a::curate a d  inforrt~dtiide repxh~>y to 
the mission. 
The Chiif & Party rty% wrk cSnsr%,! with %a Prqyam h4at18gw 8s prajws are 
iden%&, in>ph~e&&, and m p W  accar3iwg tu schedule. The Chief af 
P&y' *I$ mintain clase cvmmtrni~~ZIon &fih the ir%m$farel and %& 
cornrnuniijes m all szcurdy issues. 

3.2.2 The C W  1Pqarn O % a  - Vmnje 
Vranje proyides idea$ $&.tian as Lh p-iirimarg r i d  *ca for tm rasarss. 
Firsti): the U?d y6jjl A8&biish 8 ~r'<anJfL-MW irdW&gemy Mm fm SE Serbia, and 
mwdinaiian far mgat4a1'm r3f fDPs hirim the GSZ udi3 bs dfiv-n &om &at c r c e  
CHF b+411 M d ' i r r t A  with UPdW - %8& in Vf@8 - v ~ d i q  ~L.ZU?I? 
regiorral de@~bprnelitai. Vmnje s m s  as m infkmstim g.wkE foe SSE $=&is am3 
other %GGs are S a s d  there. Secor:dly. fielll abwssrnents indicate &a: 
Ekdjanovac is iess sesum than Vwnje. Thus nu: sn~ailer fears :n %(ran:= wii2 & 
easiec to evacuate shrxtld the s?cumy sikt,,rafM bnc~me unslabls 



Program Manager - an intematio?~ai Proyrarn ?Janw~r vhsili manas Ctif's 
Program Office in \/r~nje. This ir:frastw&jre and prcqram k~pk~~ertiatun 
spedalst: ntio will a3m iive in 'J:a:?je, .s;ill n:ansge d8y-tw2a.y cm;rarn 
irnple??entafim and oversee G?e Prewm Fie8 C)ffirfi through frequent visils anb 
meetings of engineering and commiinity daveiopment s%R :rr Vranjs. D ~ r j r ~  Fast 
Track ?rqrarn Startup, the Program Manege? will clcely wi!h C!e C3ir:f af 

RegionaP Mbniboring and Coardfnation - Prwjeci idwtifimti~s and agpr0'Y'ai 
wi[l requke the Prqrarn F4anager to travel freqsently tbcuijhuirt B\jjac~%i'ac and 
Pres~'40 mwici~elities, as we1 as ~eri&ic trjps ?a &ip&e. The siran@ zifice 
wiil be the base fur Sert3iim staR. but hiweekly meetings a??wq G?e iiiar.je and 
Presevo offifices are p%anned over tZla Ete of the prci/ec?. 

Field Office SysMms and Pror&t~r%s - T8e Prp.qrr3rn K4anaget w3l2 v&:k 
cicsely viiti? it?e %3se~us-baswJ Project rJcar&na?r,r h enswe Mat syaems. 
20lc:as anb pmwdures are effective and sbr~3ardizec. 

Managing Implementation Teams - The t'rarije4ased Prcqram F8artrs:;er anb 
the Prssevo-based Pmjeci ikv..rdinstar wlt estab2ish f w r  im@emerrtatiw teams 
wnsistng of Serbs a ~ d  ethnic PJbaniarrs. 'T'hese tearr:s &?li bring technics$ 3nC 
~ ~ ~ m r n u n i t y  develnp~ect s&lls to irn$lem:nl pmjactr ard ad?.fance the goals ui 
the prqram. 

Pdoaitorfng - CYF wiil ic.,s<ail tee Program Reparfjq Systfim iri lV,iinje ;o 
<%@ nranage and repccft %he iberrtificatkm, apctmval.. anb ~m~pletiufn af ;;r;>j~ts. TRjs 

d,.h-b a,ddase pro\ribes a techncdoglml soltitiin to ?he oft60 $me consuming task G? 
rewrting on program pragress. 

The I?npta?lce of ,i Pre~avo-bas~5 sxiibtffkia ks twufo!d. FlrsSy: 3ecairs8 tQe 
Prewvo pqwiattorr is maprit). Albanian, operating mbjy from %&mn 

Prolecf Cwd7niifox - The P~RSSSQ Proist &mfdinatw wsl ard w? in f ie  
rnu&icip;ai$ of Pr~5evn. an arm with 8 r&,a@tt%y e$hnic &Wr2ars. The PmW 
Cmdil-tato~ ~ $ 1  trauef fre1:tlmtf~ ho BrJlarcc($ac snri t'ranie 3rd !ewd dimJ2g t~ 

Secern'iy fo: &i pmgrarn stag and Wr&ficia*s is a pkrnty to CMF: ManqemnF 
The Presevo Pro]& Cmrditu3kx wil be c ~ s ~ n s i b 3 e  fw w?din&~% with t1-1~ 
Program Wlmapr m a sa@ erasis for sev~nty a& pr#ram gdenning p~rges~s .  
Rr%hot.gh m b ~  h &amp, the mwnt m r i l y  s3t~ia%r, r q u i f ~ s  & 01aseva 
Fr~jecc Cou7dinator tn live tn %an@ and c3rnmvtA aa!ai?y to the Presevn fieM 
0fGce. 

Paesevo brnpIemenfatian Teams - VA??!to thc project sr*, *&/a irnpbm:nlattsn 
teams will A R S L I ~  (repid progress twiarG y r i s j ~ t  xmpiettorur. anr co~ncit 



compliance, acd :dtmpiewr:. 

3.2 K e y  Perrannsl 

Susressfuirl in~pemenbtiori of the pr~ject c~qdites a PtiiMy sk3ied staff capat48 af 
prwrrfing a sombination of technimi. :^\~a~cia$, grassrmts i;ek\;n*ng 3rd 
managrmnt expertise. Each of the key s?a% persons selw:i& for !he g.vopsed 
program has bwn csret~ily sefmied hy CMF ar?r3 cuv.es tr; the program vrim 
both significar:! rw$ona! lirc1~3efge rod diiectty reievact r:xpe6~?cce. 

3.2.T Program Management 

Chief of Party - Timothy ?A. Matfigan 
Tim Mzdigan has effec(,ii.ebg mnaged wmp;ex 9rograrr:s in m&ie~giflg 
intematicrnai settings. His ce'rnfq ~x~srienm in&udes 13~;snia and Senq3'qlna, 
Kosc~o, Poland, Vieinsic: a?>& the Ere;:!? RepcSli. 

Mr. Madigan diread agf aspects of the scecsency response w a n s t r ~ d i < ?  
pnrgram in Kosovr: indi;dirq human rasmrcas, prcgrarr: fir~3ncz, prc.ajrener:r, 
asd operaiians and iqistics. Mr. L$arflpcr designed a pbn iw rapbj raspsr3se to 
mstore than 9,t:WC huuses with a fw~l ep$neefirrgj teen, z.rnd 9rmxrsd 
!na:eriai a& xacag4 reanstroc+;wn c4 TX;:~ than ED2 ?cases ir: h ? i t ~ : j < ~ ' 3  :s?+ 
Rahtiv8c. 

A s  a brlsiness finaneat sx~efi, ?~fr. t9$&ig@n bas s?ec~alizRb in sf,w~gtbr3-.?i~g 
private enterprise and f8tilitafirq pri..3tzc"1iion prco~sses. >%is i.;3rrtiliatiPg ~ 9 t h  
Bosnia and fierzeyovlna, where he bvzs resps~sikle f o ~  a acoz?>mu~-ba& 
business develo;2ment pqrsm, provicfa 83 e'xwlhfit fwrdatioi; fcf &Q&: in 
Sotitkern Serbia. An experknced prc13rarn dirixtor, Mr. Madigan siafiwl and 
manage3 mmuKz~lt1km doiiar emergency renfie-?f@e prrig?ans fl tt-& pre~inm5 
of W.is;r,ia anb Kossvt3. 

Program Manager - Wo&iectrch {PLEmE I%\BSE);TTINEED CV FROM HQ) 

Startup Speclallst - Richard P, tlVstgnu4r 

The f&d :=c~@nt barn and pmjat &sign &as t:ci by tt-@ CNIL' mice 
of fmeqency Man;3.gmoi. <CGR3). Twm L~adtzr far ttha wsmryrc?nt ws 
OEM's program ,%prarj~nta@v~ Riahard 'Regmr. Prkx tu juir,iw CMF, Mr. 
Wagrrer rtralked fa 2 years {3&8 - SBQ] in h t b  Se(i3ia and Kowda 3s a 
Prcgram Officer ar4 Fjid W ~ T  fof USPr$D's Cr%m & Fafeign Oisastec 
Assistancr; {Ofah). (2) IZrai capacity Mr. Wqnw rvirs respmsih far OFDA.'s 
emergency prrjymms io the fi<mtf&n Sew c.$ KWVO ii?&~dbg mdnjc$a.alit!~s 
bo?derins an 90th Fresevo a d  d~uj;3wvac.. wdnici~alitks in KOSP~C. characierizRb 

... .. ........ . .... w by mifitire of b3t7 Albanian and SerDiai: cumrrwnitis. This c;x~e:eriensf p:r?vides 



CHF an excellent p~px . t i ve  and urdar&anding of \he wcuw im#im(io~s axi 
cugurai rlpmarnics 3rd apprmch in impienmtirq this pmgmrn. Mf. Wag?er has 
over 50 years experience rvofdng pracicmi~ately in wn?ic? setti%~s 3as a 
Masters Degree in Pubtic Admicistratinn. 
Mr. PWagners role an this pmjact vriil txt to assist :n tt-a grwrax set up, rn@ra& 
CHF nrasrammins into me b~ade r  interr?e@oional effort, and advise the Vranie and 

~ - - 
Prascvc Prqrsn Directar and Cwardinator on %he lomi situation 3rd in iMe 
council formation. ACditionafty, as a s-r specialst in fransifjoz prcy;rams to 
a,xi?!erate sta%fiP$ to confibsf affected regions. Mr. Wagner wig cac~n%mste with 
the UN interagency v,'i:rking @-up, based in Vranje on re@aC.&n s+fategies for 
drsplaamd prsons, pr&uminanCy in tee GSZ, axacinirig *ways ?hmtigl: a3ic.h 
USAlO ressurms for cornmctniiy infrastructure car! assist UNWCR e.Yo3.s to 
repatriate pemns be&, b their viila~es. He #i'ijl 3tsa help t%in st&? uc 
cr?mrrtun:ty organiring sirategic~q and securitj! protoi;sis in iwth mdnb;ipa1Fes. 
Comnwzlity De*'e)iopn~ent Speciagist - James Weatherhi)$ 
$fir. Weathemill worked for over 2 years ir! Mm00i0 ard SSEtWa fw CB??:O$L; Relief 
Sewicea. 135M1)--31l, 3rd the USA$# Offie of Fareigc Disaster Assistance, axi  
for the OFI3A's Disaster Assislance Respsnse Team as B Fidd G%& in Me 
Frizren region. His experience linkng relief trs dwdaperd bv%h Ssth Arbanimn 
and Serbian ~3nrrnunities cavc;spocrrfs dirtxVy to the CIOP ah.@des. fie is 

- fluent h Albanian and s@aks basic Serbian. k4r. Weatherhi8 is cuzmEy 
:w pursuring n M?la's\ers Oegmee &om"Cururn%b ilni.~~?$<ScAW cf Intem~3timai 

Aftairs spwiajizing in complex emwgmdes, refwdee, and nmigratiun i ~ w ~ e s ~  
Mr. Weathehl wili h d p  CHF link Phase I wit3 Ph~ist? 2, where C%F's emphasis 
shins fm rapib impkmectatiin to c.nrnlmQ ~rtGpafictn. We %?{I a~rk rlns&j! 
with a2 CHF f;elG teams, training theft? in coc??mut>it)c ocganizatiun arxf lnkiig 
inhi;fnicZure iw~estmsntc, with e m m i c  ravitSiza$oic. During Pdr Vdm*arbif??s 
16tnoeth tardire with QFDA-DART, he: worked c h t y  *&ih #1 Tote, tke Lr?d's 
Cwdinatar ?w S E  Se&a ba-& in Sdmja, Me. '&e&herfrl W6l w & m &  CHF 
adivly with rJN efforts E3 pmmte a&iYity in the region. His pr?ir;ip&km as a 
sechr nnuulhnt will be aver the s u m ~ r  prkd fm $0 days. 

WMSan Tectmicat Expert - Dr. MikoEa D. Marjanovlc 

Dr. 't.3seianov-ic speci8Fn~3s in b m  and rigjiunal @ah W r  and $wagti? 
s5islm1. H e  hdds a F4.D.. in aY;;l E n g i m h g  h m  i k .  University of B & g W  
arrA has sbdjad enyirreerifig in the U n W  Shtes as a Fu<bf&xdM S&uls? at the 
UnkdcsSy d Cd-ifarnia at Cla6s.. 
With mufe @?an 25 yBars L$ expderxe rnmagir?~ hv. -scak  W w  aa& %wse 
sy38rns thraugkaut \'u@xh~#, his 8&MisM reputatkn m? ralakxsships 
a m q  m t l i l c k m  anci engin~zrirx~ Fms, as we11 as his l~&%n6.",9J rapa&y. sre 
axtraor&ine?y. 
For tine last 2 ysars, Dr. ?~4al;jano\~ic sewed as the lead leckr~irai rlireciw for 
Oxfam, inpiementins water anr! sa~rtstion p~j$c.:s fram S5,I:QO 2~ over 



$1 ,WD,WQ. AddlGonalfy, Dr. $jaja~,,vir: was racefitly m?>%act& fi.i ~#-4-CXi-f/i 
tr: Cond~c;. uca?f?r a M  sanikth?? asSwssm@??ts in the &$~(nici;?slc~s af P~SQZLQ 
Bujanovic, ans  prwlded CHF svitts a great insight during the ?ewarc?t arid 
dewlopment t4p. 

Dr. Marja~?ovic's role wilj be the devehpment the te&nical feasiWjfIg sb3'y for 
larger scale infras\n;ctcre projact's in hcrn ~~~nir,ipaYCis,. Addiitkaai'g, Dr. 
MaQanovic vriil mrrdx? regti  jar trainings for CHF Project Ewcinwfs in '&ar;.ie and 
BLijaravic. Ftnaily. Cr. F~$ajascvk vriil cmrdinafa actiu'r2!bs with iwi rn<;riici@ 
public works oRcials, contrr;do%. aqd national authorit&. 

3.3 Role of CCHF Headquaders 

She s twc~ure  ai headqilacters' management i;3r OV88%f?B pwdrsrr-6 is e e z r  a& 
weil estaHish&. The ClDF wig be paced ~ n d e r  the su&ewiskm af CWF's Mice 
of %@Id P,mgram hqa2ae;ernen\ {FPhl), facilitating the crardir~;or? of this pfcgrarn 
with ether similar effo2s ant5 the sharir.:~ cf lessons l e s r ~ e d  for &ecti\re 
impiementation. CHFfHeadquai?affi jCHF-!HQ) s4a3 *! n~mnus i r ; ? :~  ~ 4 t h  
CIIF:Se&ia sti;eral t h e s  wee+$$, pwqb3ing financial and admirrisPali~c %crp+wrt 
with the fle.xibili:y and ttts depth to reacf qukkfy to ctsanms on the gw~i?G~ asd 
ensure rapid implrmenlaticm and quality control. 

3.3.1 CHF's Office of Field P r e g r m  Management 

The FPM staE $oyidm the FRM with da2y tezknirai s u g w ,  kdt;dir?g 
pwfmmnca mnitcrling, quahefly reports, ?echnP&! anafysis, am3 fi?~trmai 
re+oil&s. The team rr,flcctiaeIy b r i q s  e u&dn range of e r p e k m e  * e w d i x e P ! ,  
urban pua.r?n~~!%ty p{anrrirrg< and manqetmtrd W e s  wderaj years af 
experj9nce is mstruct;on rela?& wurk ir;. the inkma~ona3 arer~a. 

The! US.-based S m b r  Prog3ram OffF~er Ma b?II ke ~ ~ p p r i i r q  t k  prmpam, 
Mathem Cha~Tdg.', is an  w&iitet%urban p h m  w30 brings mre *an a$ht y e a ~ s  
of wc8trucWn erta inbrnakmai dev&mnf axw&:nce Io fh v r q p r n ,  
inciudii3g turn yars al h-wun&y w ~ e r k n c e  h (ndi. MT. Cha:rdy .was the 
pwyarn uffimr for tf?a recently mrnpieted X m d o  W?(intwfaWn P w r a r n  ic 4% 
&f?nic&y divir-ed &y kb&mGca, r ~ r i  wzIf me Kosow r^,ns?s~&fi and 
Em.pbrnnf  Pwm, He w92 w~?munice.t& with 2% 8e%d en& pro%&. g ~ i t y  
terhnica! s u ~ m ,  in*&d&g ptfwn-&n"& xrun%rc&g, quart&y rqmr&, WrhaI 
analysis, and fimWiaj mk\%.. 

?+If. Chsndy rqmfls to Mi&& Wsten, Senior %%ram Pdanqer, w b  w4l 
fscilgatr the shr3rkg rrf sxpe&nce Mwmn the prcgrarn srt CHF's W$&s in 
other counIr'm. 4 .  Hokkfi has e:&ns& do<mstk a& intemakns$ 
d e k ~ W m t  wp~&nce. He op&n$d and a9 ftw 3rhf ChM Uf Party for 
Pe;w:e C o ~ s  in Panama fmm 1892 ?a f H 3  and SU-E?P@ 8% Crri~4 cf 
Qw~t iQns  for Pmc& Caps Latin A R ? w $ ~  md Caribbea3 prayam. Fer ViAb; 
Intematisnaj, Mr. Holster? da.ieioped sis%inable t-~usir?g f i n a r ? ~  gqfzms 
throush partnerships wilh and strengtt-mirig of lml fcmai snd mmi-fma, 
financia! iss',itc?hs, He regarts $0 Francji Daghnls, Director 3: Fie@ Prqrai?: 



Management. vdko ,w$l review the i;mafan on a h;-bveek& basis, pafikds*i 
given the high praBe, rapid response, anb securiiy rwtuireb by the pr:qtam. +fir. 
Daphnis , ~ p r t s  :a the Vice Presieen:. 

A st& member from CWF'5 e o o x ~ t i n g  a ~ d  Enancia; mansgm~3nt team ,&ll hf: 
~esponsihie for irn~4ernenting CHF's starxjart.iJized finsrtdai carttwi sgziem. The 
system wi\l veef r a m  shrxfards and acs-uratety record pF*ram 
expendilu:es. It is the responsibiitf of CHF's Controllor, in uxp?mtioc nl:%?$h ?he 
Ezrqrarn Gttiwr. to nwnitor tile iiscai reporting at?d cash rnanagemmt 
p rcesses .  Beth Gie slaff x&un?ant ssd the CofintroLr 3ep;ft d:~e~.ts'j to 
Chief Financial OP$xr (CFU;. 

irr addition to tie progsm manzdemnl: team, CHF ~vili 6mw zs tcwje2 :x? 
CI-fF:Kow~do and CHfiRomania who are hrniiiar >&::?I this regL;n an$ ham 
successfuly irnpIenrenttr3 similar mmrnunity sij~nomic d c i ? ~ f , ~ r n w i  prqllarns. 
CHF aiitiws its sp3ciaiists wortcirg in o?her r q i c n s  or ~ J R ? ~ ~ A S  tCI pwside 
techsiml supjort to oMer C3-(F prqrams.  

3.3.2 CHF's Office a% Emergency Managrmmt (OEM) 
Secarity will remain a primary cormrr? Mrwghotii t3e prcgram, anG CMF's Office 
of Erner~ecc!; Pdanarrjement, I& hy emergency respcrfinse ex~er? Rick Egg, wilj 
Cirecpj s~rpl>oft CiDP. 

&.& Securi3 p x  at>& comzunjcatinn nst@do*s t ?  esamGa!. P&$k 
m.:nicipalks have been e&nl:f~ cnnRiG vAYl? the area a d  A~;+SIir? 
the GSZ hdding Me greatest. risk. Tensims remain h$#, and xf substantial 
presence of Yugasiav Army fwrr~,s and spwiaj pAice usi& caz? be seen 
%l?roughrxrt. Fancmines are anothw U;i)"Uern in and a ~ s u n d  G5.Z. 

In-c~untsy Suppat? far C l W  Una of C10Ps stagtip mnstirrants, Richa,* 
Wagner, w%l p%s$ s cr2jcal roie in p e r a m  dessiopr~wt~t, esi;l;ci~iPf iie 
cmrdirb&ing aai..rity and estaMishing semnty ~ r ~ . e d u w ~ j ~ .  R~ct-j ai)s"v :$ Rjcjr. 
HilL r3tr~ctor of OEM. 

Technicat Backsttzpp'flg - OEM wig poriibe nsanaswwnt k m - k w  2nd 
lechrrbl ad>fsis for tt& g t q r m .  OEM's ski$$ base m e m v n c y  ectspfise 
deicsrary systm~s wili be tapped in t?& event that the GSZ &+>mas l ikmtd.  

In order to ensure tha3 key & ~ i s m M m  ZCE fimishd in a +&&Iy, h g h  quaii?$ 
msnnsr, indiica%r>rs arr: or: t ~ c k  avxf :he prqrsg-: (remains &thin &.id@. a var&:y 
oi HQ back.sloppl??g lakes plam led by a regunai S @ ~ D I  P , q m r t  M a ~ s g e r  3rd 
supp>fted by a team ot ?!-cgran? OlCwr~. This lean: is also resy/nrrsjC<e bf 



identicying possibte areas oi concern acd, in a team fik.e fa,&G#, Mrging &em to 
tie Dir&or of Field Prcyram Management's at+agtroc Thk stipporl ard rwkw 
structure is facii&ted by a var~ziy of reporis and assessn?~&, snrra & which 
are Indue& M o w :  

Contrac) Reviews 

Eac3 Chief rrf Party maintains a great. deal of autcnctrny. and resp::&s b :be 
needs and situations on ine ground. As ion.; as  key FY dejisem33es aTe 
highlighted in 30th the pqrarn utorkptan ard fiscal bd&??ei 3rd adj.is?zerr:s 
made are wrihin the s p i ~ t  of rf?e &:nor-fcrrrfes agr~emen$4, rt:, addZir~31 ap~rc~v'a! 
must be sotight fmrn HG. 

4.1 Program Monitortng Methadology 

The ClDP manasen>ectt sirriclcre is s ida r  to other duster 8pp~ac.P: W d s  T& 

3M 
Cbki of Pa* wilr hme..%ll eirknwf tc s&a& and appwu'e p:ojw$s jn 
wnstii%ation vrlit? EskiD, and k vilt tw6e a cad= E.? ~ ~ o ~ ~ s s ~ E I s  Ymo e . 3  

develop: review, appwse and, monibr technic.& pjans. 

Befcre apprml, each projxl rnust he submitted ~4th budgets, m:mornrxiurns ci 
undestanding, tr~chnical plans, ~mtirernznt quo?= oitw r e v ~ i r s j  dwl;nxnrs. - 
i he iicame manager. ~:r~raft>  ftxmager: and C~ief ~f P a 3  at* 3H tr3s,wnsihk 
for s~n ing  sn approvat tom Once apprwd, a prc*CI: wmmq is mterlKf i c?~  
CHT's Project Repartifig System (PRS) &lowing for eR&~u; fnibw-u;? ard 
menasement. 

A. CEF frrW offcw v<sits ttw g@ect $118 3 viniw~rn of &ice a w&.. TwfmW 
e-erts visit gm@G', sites ttrpkaity ra kss ban 'c~er,k&, &?d P q r a m  Maragw 
visits w m B e e  and project ste at l a s t  m ~ 9  A V W ~  %KS tw~3-aks. 

The Program Manwg? is in daity *mw,uR&m uhth the CWf  af Party 
decides, h car:s~l&~m, ofi dditioni15 k4~u@-up awl mursm sX acbn. As b 
pmjact emtsets fmm the sta-t-up to &@Iw&nfaY#n, fa cnwpr8W.m i;fqes, 
infama& is track& and &&.3d in th8 PRS 11> reRect the msI up-%.-data iev& 
of funding, imp&, and more. 



4.1.1 Pmjeject Reporting System 

CHF has  a patentad mnfiarirg database and reporti~g system %bat il6vas soa lo 
USAlDILekarton and its umbrrtla mnsofiitirn far aver $.'20,CXl#. T3e s\fitern ?fat%s 
each individual project a s  a rwrc f .  Within the recurd are .jarinus fe&s of 
perfinenf infomatmn {project status, p.mpct mdimcabrs, sire of gmn5 rc<??&ikuEon 
size brsken &MI) by irr-kinri and in-cash: actkrty t y p ~ ~  p r ~ j x t  dax&tiw,  
kaseiine inbrm3tiin, etc,~ 5k), ail of which aar sc2iMed 8uring the p ~ j e d  
asstssment qde  via an  easy ta :.use prcjscf descr'i~;ltbrdt.$(3:ine fnm 

Once in the system, a varieP3; af reports a n  be p~uficrmx? ir;Rirry nxanqers 3rd 
d o ~ o r s  kmw werytfity they need ta ir.nml in regard ?G pwject m a n q e ~ x ? f l t ~  
03ntroi and refinemant. Fcq instance. sitmmerics on \&a) imgm,  iisk ?of a3 
prsjects, matching cunlriblriksn reporis, list of ner.t steg6 for pyrujecIs mt- 
ampieted, and seitemi o%er ~par?s can t% yeartrated i~itf? 8 c l i k  of 3 acme. 
This not anly increases the efftcknq of W: c~u*aml cpemfion. h:A a % ~ s  %r a 
great deal of quality control in ail aspw$$ ni  proie& marrqjemrrt d s ~ a  
infomation can be &asked and vt~rifted an  a c y d i a i  basis. 

Key aspects #e r e p r t  p m ~ r a t i . ~  a5;c;:m: include: 
Detail silrnmary lists p3nteci out by project or bcahon 

f3en.,nefis af the s'fitern inchi% a t t m a n d @ ~ $  rec3~13lkx-1 in st& t iwz and a?? 
inereerble mwJn t  of il-rcresst. ralwbiity snd quality in re&utiw$. Far i$>stawa. if 
USAID asks CWF, 

- - - " . - 
s?.;o~ L!SAID indic/atw~? " or "kow SWL?,~ rfiqwo~ed water -7.'s&rn.v Erex {kc 
orgaakafzh53 cm3tPQ fkmz &tw A 8. C J ~ ?  H&JI k t&e n w h ~  C$ 

p ~ p k  &?C~YS;P~?~R tkh i ~ p r 0 ~ &  W'tdY, " 



CHF internatanal's s,imssi.rri ?rack recurd of pr~graflls sjrniiar tn ClDP ir? 
Lebanon. Gara. Azerba5jan. G;rgtetn;3la, 3rd thrc~~ghnl;! CentmI Am629 
demns3rate our abil%y kc inprwe infrast~~ct~re, ifi~ease s W i  parlicipaGofi, me. 
gene.%te emplnyment. FAomu'er, our v,~rl&side anc reg63nal prc~pTI:flir*. 
experience hengs tectmicai 2nd manaijemsnt expertise scofid to none. 

5.f CotnrnuniQ rand Emnomdc Davefepmant 

In recent )/ears, many nsihnsi governments have rerreatei Irc~?? their cwce. 
dominant rde ir: ;corsmic plannl% ard dtiRad tteir arn,ahasis or, !ayicg 
foundation tcr a rna:ket ecsnorr,y. htowever in many &:b--?Wiq cw.in1r%s znd 
transitior: eccnon?:es, the bcefits of s market s . x x ~ , n ~ y  have no? ,!rrit%& ddu~ct to 
the mromuniiy le\:ei. Increasin~iy, kx.31 ccmmunities find Mat they m r r 8  SP&!der 

the R?S~..nSibilitg fc.r assistins 
shc8 3952, ci-(f-' has :mphnlce& cm,i)lllni~,. their ~ ~ Z e ~ f i s  to tin& ;abs, gain 
b3see p,xgrsms jn rrec7gy r l ; ~  cco~m<ni?~. A 'i:afi- access ~ soc.ia$ ss?%itT:s ark 

dox q~jtit  end pm&:al A'L$U:~L'~?S Ihat ach:e.de meei basic needs. This is 
terrgibie residls {3?w~.tefize vardc, a911 CHF partic:;rl&y w&engin~ #Q? 

ha.? esrired an jnferneti~nef repu&~Ron fw communities attemptgr:?g ?s 
. . .... . . . .... ~rec3??vc 3pp~zches !r: cc~:>pbx $evaPc)~~r:errf rm,i 
.W ehc?f(t?ges. er fr,?x! the ra.daaa?s of war.. 

etttfiic m i  w m?dm? 
disasts. 

The Cwperatire MocJng Foundatian {CI-IF) mo3ilcrs cornmdnifies to ree8 h i 7  

economic deve!oprne& demards. CfiF bui!ds l;Wn P?e mpacit# #f m m n ~ ~ n i t t  
afid m m u n i l y - 3 s  arganizat'is to achjave $ostftve irnpcic;: nn t n ~  grwrd. 
CHF is a ien<dwide hxier in reswrce m&iYagon, pnagmm m m ~ m t :  
services and tecPflic8l assishnce L$& are &a~afd4fiwn b .corrfl?un&s. 
B~i&f'~g m k a l  sWsngtlts, C X F  works ~42th c m e K m  $0 8fifis?#M~ an$ 
md'in& W e  ~ 3 a  c.4 ndLlrsj ~ m ~ r c m ,  pcAu&iue skis, exper&e m@bf ta 
xirisue sipi6card and lastiq ktprowrnenk tt& r ~ ) d b l i e  kxal wnomks. 
CenhI iu ow pkiIosopf3y is of?& hj ie$ $Fat ffm mmun&y i5 the l;ay $..&.8k&dar 
in ausfam8Me smromk dev&agw~)t. Ernpw~rhg i u : t i ~  nemkers af tPe 
comm~nity b ds?vr213p, design, im&?mimt and mint& ew p~& pwjats 
~11wfes ifS sw&ainzbifiy, CCF PBS +ds?k@ a s~cco%,fu2 m ~ ~ v ; z f k ~ n  s?ra&gy 
b,n*&g u p n  a h~f3l.y cadre & professiunabs and s variety uf ?wk mti 
&&s Zhat we dfaw ugan Lo mr? SFH~CSC. trustaunWf nt3&s. 

CMF's cnw api;roa& ta mfnurtiy tmAiS1~raWn is: 

Fccus cn 23cd achi2.b-x? $fa~cliwI and tal?g:bfe rss~lis t k t  am the 
ccmmur.it:es' pgority; 



Rake rrivareness of "s&-neip" strategies and facilitate pssrrticipahn aa tre 
mrnrnlmiQ ieveJ; 

Link iessons $earned in mrnm~nity-based initiatives to nahnai p&es 
thereby promotifig an enatding enwr~nmerd for mmmunif)l prwress; 

MobiIize private resuurces, create aRemalive sewice n?echrsisms a& 
faciliafa p~bl~.-p&ate pali,nerships in r@sgwndir:g ta tmnrnun&y PK$X& 

The f&lo&ing pmg.?arn aescriptir;ns iirusirate ClfF's iriiensise ap;$marA to 
mmmlrnitjr nmbiihtiatiur:. 

5.7.3 Lebanan: R~c3nstnuction and Economic Wvet%opnent Irriripnive 

CHF's Reconstruction an:! EFS;?O~>!C Deveio~ment ini?&bre JEEGi), farce&. by 
USAID, works with rural families in Lebanon tt> r~hlrijd infns?vi&~re asd 
economies that haye h e n  destroyed by yara  & civii cufi?3ic:. Tkr~~gfr  %e REUt 
rn&el, CHF is improving pkjsiui a?& scI3ial icfrasJ~Prrllr~ ia 5& WM~T>J~%ES i3 6 
separate rr,ghns rsf ihe country 
i~ciuding 3 r e y h s  a t?e hkaa Vailey. 

CHF manages gsctgrams tbr~ugh a "CIUster cwmit$%e" ap3faac.h. Severe( 
vilages compris? a ci~ster, sa that mgor~l ,  as .wd{ as iocal infr~lmcllrre 
so!iltlons rrwj be considered ard pfioriCz&. Est? 

. . 
vliagc within the cbstrr dam.Micaip$ e&rj:s a 

.. . . ~  .. . CHFpnvfdm 

..w coinmir.tw of iwmaj and inf~mai ieaders to $jrjecriiiy sohati~ns fwpmt- 
pmjects. T3 cultivafe 1wA ~i31)acity bc) iMtq  alld ensure ~~~f 
sus<aha3i$iiy, the pro.kct sGp;r[sles that k . . i  residents c ~ . + c ~ * ~ Q ~ ~  fmw3w 
choose, m8nage. and cnr?trihdte through M a r  ix ~~pm&dh,%-~! 
fir,awe to their own pm]&s. i4kr pmj& idmtF~:"~3tian, pwnm to j(x:i% ug 
the vrlkge committee ~3uSiikes. local rwwrpa, rs i&gM d&xfccrs jn the 
acquires hies srid caers-s rmsm&on and c%rflk2- wsa nf 
irnptmentatk6?, SxM%rn L~cbrxn 

Cz-ii-̂  vdQrkS 'i&h ~UTSfWOUS V % B ~ L ~ S  3k;.t3g k~ Sy&n 
border, ,which bck bask 8&#s. GHF brio@ togetbe? a dI.deisgy cd cmmuW 
ri?nbrs ta ident'iy m m a n  we$$ and fosters rec~sndIiattn. Fat exampie, in 
om ccmmunity were CHF 'wcvks, k w  ievels of anb %& of rvlkraP~ 
piq& a cmsnrty W:tha(~t a rrxrrrfAr s 'gsm~ CHF cc&#rz.& kcsf 
i ~ e d e r ~  Wt SE ptok,imI'a &#liun rn%P,t invrdw a$? %in@faW cmnmniiy plan. 
Orm pr0W c411strdlr;n W a n  w~ a a k r  gy%tm %at wtrId wwe 2,WJ 
ft~~mes ~ m g t . ,  a pipe ~wG&, OW& disparate Gt#awrs kgaq ta r~xagnin? the 
utility in ~zurk'ig b@&er h7 achieve &&er bdIIs. 
The ~ d w s s  of the RED{ p ~ ~ @ a m  a6m m S m s  %& s&&a%n of supwd 
for devehpment paws stw@her& m n i t y  mrnitmwt. Ta bate, more 
tian 32 pjects $.mp&fg G J % ~  % V%W&S ham bm CI)T@&& w&? ah?u~t S4 
P-f of USRID fmds and rno* Cqan $2 N of iocsry ieveraged f;jnes 



Key impacts d E D 1  include but are sot limited ?ci: 3,719 hx2ares cT krd 
served by impmwd irrigafkn sp?e?:s; 5,%8 ferniks WW a m s s  to fl.sMe 

ict5uding ?,IF% clients accessin2 new markets; am5 33 s~ks+%ntiai 
m%rnur?:ty dLss&s resIv&. 

5.1.2 Central America: local Environmental Poficy and Program Initiprtiw 
The LISi%?+f;~ndud LEPP1 pr,cgt3n assis?$ cornxwnitis arrrf Iom: i-$wem~~?nls 
h E Central herjcan s~n :F&s  p m u e  sustilinal4e rjevehpn?ent st??:s~ks ?ci 

overcDme their most p ~ s s i n ~  envircnmenbl pr~bkms.  CHFiLEPPi i+a*:s w a  
municipil!,-rli?ics to pr,Woo? tsngihle rev~lt,s - rec$?iing enntcs.. avaste r<?rn#qai 
sySe?ns, !andWs. ard wastsu~aler 2nd s w a g e  systems. iisiny risk aratysis 
technjrSues, CHFLEPFI mfiahcrates with wmwun%;is anrf m;mbzpaiitk?s tc: 
anatyze their enuircinmnl p?io~tirre their neocts and rjevebp s#$i~o~':s. 
L m j g y  organiz& aard eenlwcaticatty rtn s tewiq comrr?iitees take the kab ?o!e 
in defining ,mmun!?y prkxities, Harming 8rd crwGn9 pr3cCcai sc2uWr.s Qs 
endiunn~entar prciblems. Tne steering commtEee e?suru,s hk-h ie&s of 
p3fiiapatin from the community. Cc,icm(riee .m&mbers irclsde indfsduais trcm 
gternrrrent institutims, carnrnunity-bas& organizatimns, %GC>$, acsTfm!ic 
institutions and hushess. These coler,?i.ve v & t s  propel nrunicpaiities !3 be 
more accounhG!e to !omi errvircnmenhl issues. 

53.3 Guatemala: Communities in Tmnfttition fCIn 'W < ,  

Since 3996, CUFl%catona$a has mpn.e/errRd 93 curnr:unKis rn C?e remle, 
m r r t a h u u s  past mniW Ixan p m u h e  of mxihwn Gua&mak ?G &xfe 3 ~ + 3  
th&r pFaritii?s and c~gank% in order to piair? s a s s  to Mucation, heatf.!? srd 
ec53mm:c oppdcnity. Three years after signiq the peace ;3cccin%, CtiF has 
ss!zr,lished ona uf W most suwysfui deveiopnent @fqects irr fie rwhn. 
L64;xkh:;: . ~ t h  irfltipntxrs tribai qraups, p w s n s  displacmi bf the S5-year civif 
war. &ug:a&s ratumiq f-rorn bRe,xicu an& the f c i r z w  m?k?s at the g w r 3 a  
a m i s ,  CHF :?as ~&ablih& 8 r?etw:oI'F, QP 20 csmmdnfQ$ twks, cxwt& a 
demre t imly  manag& %xJ tdaintenance Asm?&km, rephced 4 b&ges, 
awtpl~:~& 24 inft8fit~dckwe pdbk works projects and wbAi 12t3 k.hn~t8-3- uf 
mads. 

Ci.iF faciW&t& the creafim of a txrkt)! of kc31 mmnwrnily a s w i a f a n s  an6 
dwdapment mrgmWa3m. T h e  vcak*J~* a p p m &  and the &?tat of nos-wcms 
ta r m r m s  *=re SXC& in mbijizirq the wjoW of t% mrnnrirnrty piif&@. 
many 0: *&om rmre atwiom iv pi the %;ar behind hem and to h i M  a new 
demx-rjc, rmpsiva  socj&l. 

Fcic the pa& f((3 yeam, G-fF has rn3n.33& enwgency an6 ~urrerdariar: 
response snd r m s t ~ c t h ?  pxgrams thn~qhtxrt thf.:~! *~>fd. In e3ch cjxe, wi:l;r 
pocgrans helped m e ?  imrn&is:e neees arid i3GR Pte fur;rrdatjor? for lon!~-tcw: 
suciai recovery arid ecommic devslopmer:t. ~Anteo\rer.. CHF has exte&.de 



experience irrcrking durini; perimjs of ckil unmsf acd ~ . ~ n m : i c  ufixfiainty 
(Sudan, El Sabdador, and %xn2311aj, and tn perlnds of ;ali%kxj transitixt 
Aftica, Haiti, Glrstemja, am3 Pai~stiw). CHF, as an aqenketirs, %F~S made F; 

mmnitrnent to assisting wurrlries in taksi:mn. Toe Firlb#rg px93mms represe~: 
CHFs crrrnmifment to v:sr-c.risis prcgrarnrning ar,xnd the gkibe. 

5.2.1 Azerbaijan: Community Empfoymcrnt and Economic Opportunity 
Program 

CHF cuxently mareges bw pw~mms :o s%.2imulx!s ~:s!-c~oftii:t ~ ~ n . m : i c :  anb 
c-~rnrnunjty deile4opr"f:ent. In b4ay 20%, CEF iniikt.& the $ $mill60 Ccd??m#n:ty 
Emslaysent Sr Emnan?ic Gp~IZut?ity P ~ q r a m  fC5EE/3Pj to sea% sustainat:k 
jobs and businesses, a& impmue P~siness skiils. p&iCti!a3+ far inier(!aIly 
displaced persons jlCPs). PIctiuities incbde 5asic end advanced hdor%.s 
training f5: c1cse to fNCI  small farmers ard e n t t ~ r m r w s ,  and txfsnlcai 
assislarxx LC inbividoals and lamer as~ciationa. lo addi?bn, fie prq!a?-> 
prodaces z quarte* h$ar:9:ef. 8esezrch anr! Pricing pti3j:lim?in and Nafimai - 
i ransp>rtation 3rd Trade R~?pa&. 

5.2.2 Azerbaijan: Social tnuesfmsnt inltia?Av: 
In January 2W?, CHF was seicc$& to implement. an a&iCo?wt $5 m l s r r  
suwrant fur the %at tnreslmnt initialive r .  3 pt'3gr~fi $3 
ixfras\w.tural 3nrS ecnccmic duv&~pmnf.  The prqect aim? to pmm43 he 
Integration of lDPs and relugees into wut??f$s social febfii ard scmmny: 
thmah grant-making, small i n f ~ ~ t ~ c l d u e ~  p m j a a .  and %ocA capacity kaib5ns. 
The project rvill rehabilitate xcmwr?ir an$ ~ ~ i s t l  icfrastro~%rs at the txai ;E.-3 
through wmn-~clnit.j organization using a partici'jpatoc] ap2roach. 

5.2.3 El Salvador: Ntitch Integrated Raot\sku&on Activity 

3SkfD; f f r~  c: F,xegn Dsastst AsSisbnc8 4OFDP.j grant& CHF $3.35 f??#~=n 
ta hXd 8,CCQ bmpamry slrelies for residents in *e Usu<ut&$3 #epf&mP of ti3 
Sabsdw MMng the Januarp. t J ,  ZW9 eertbwake. Urdw a swarm Fqrrrnan 
Technical Cocgontmn (Gn-1 omtract, CHF bvi l  twie 200 shMes in 9atiap de 
k4a& snb the vclnwncfis-g areas 

5.2.8 Haitk SanttatIon, Road RehaMEtaYim, Uabm Davelopmat, &% 
Creation 

FoRwcuircg ib& w$de spred dam* caused b4 Lfurricane Gs'xps in Haiti in 
t8%, CHF ~sponded wiM ihe critical 2w.%nh1 ~.ssim;r, fmmm ~ Z R W  2~ 
repair ~ P X I  remwtP& damgwl W&tcon m;anais in PArW6. 'di6m 8 h r r  
$63,000 cd ckmestic m@.aj and +6% mrrrmurrity iwk& m*h>s, CHf and 
cmnrn~tit-p. rnmbers baared saw2 &rd gr;1'&% Wockiwg mais nnrf r&u% 2% 
mete~s, quicldy restoring irrigrdis~ in h&wea of a@cwAum1 brd fin whim 
the liseiihmd 5f area farming Panlilies depended. CHFlEaiti a3x) ~:gac3ked aw3 

;* irranaged a c~rnplsx fqistics, operation tc provide the d e h e ~ i  ;if erl-e~gncy 



.. . 
'W materials induding galva~izecl sheeting k r  f ~ r n s :  ~ l c d  ' d s t ~ ~ @ o n  I.imh:t ?cr 

3,002 hixrsing units, incl~ding their whotes3te purchase, ~~d5er:ljrsn a d  !fanspr3 
trs pmjed sHe. 

CHF's cr;rrent prqrarn: the Uomvo Cncs?rdrilczjon and Empinymect Prcq?am, 
generates inmrne 3rd ern@aym?nt far Xc%av:3r fenfies >m>?6ing ifi t??e 
mnstwcticn sacbr. Tethniml assistanm, training, arid marite! research 
cha:acterirs this cm-yeer, $'r.F, kt! prcgrarn +..r pcst-canfiict ~s t? l i z< i i e  
deuelsprnect. 

5.2.5 Kosovo: Emergency Winterization Prqmtn 
Working against a tight deadline to ~..wvide ade~uate s3elter k r  952 fa??:iies 
hiere the sv:3rst of the winter *eather set in, CHF prci~docf vdarm-rfy ?CX-YTC kWs 
arid replaced w repaired the mi?; rs? cyvr 300 homes 'sin f~?ibwisi dan.:ag& 
through w r  actr.6itres. Saper~ising the disMbl;Yicn ard inc,zZ3ItaY~fl nf t?ea?m~ 
stoves, fluor insulatir~ materials, urindvm and doccs CHF \w&& .&h Krswvar 
families to m e t  %air sheiter ~ e d s  within 98 days, sirnu??a!anm~sly ky?rq the 
basis io, iung-term recover$ (IS the Cxal mns!r;~c%on indt~slq. 

,w CHF's understznding of the needs 3f indi@w&s pdTtn13~ o~aniz~tions, ?heir 
current det'ikncifcs ard luhrfe pteniial is vd&l g~113ndsj if? aui expef%?w:e 
throiighc.ut Europe ard E m s &  d&ng ftum the ear1.y tBE4)'s. CMF wsc&zes 
that nascent, Pxal NC& m y  play different and nflen mitipie ?ak8 in the 
building of dernccsscy iin it* w o n  kt slimrilatityj ewramic and iinrjiituthwi 
gro~~fh: fecijitating tm?t initjati>.tes Bnt4 mWmg fu~bs, mir~ as ,cep~%entativw of 
camrncnitf interestv and ysratmiing atiemative paltetns of civk prti.zi;;aiiurr irr 
gc.*zmmnt in a&iS~n to the &rernentirmsd p m p m & g  expsf/er~& in 
Atefhaijan a d  Kwkwo, car elcgerience in Potand, Romania, am3 Rsssia 
praV"t4e an &ventqms reg&#& pefsrnve, 

CHF ccrmily has art ~ B c s  in Timihwra, R m a & ~  &%!GI: manqm 8 m a i  m 3 F i  
ddlar integrated MEjCI and E ~ r r w W  r).~ve&pmmr ilNEfJ) m r n  irr 5ide 
  nest em Rmanian imrrfi3 burd.sring srar adjamnt tu orwnYks burdwiq SerSd. 
As such, CHF has C2eCI: F~X~&WIW ~ r x l  .tfiabgm .v.kth Serk&%mamn g.wW 
and inform4 link8 wl# Swbirrs kern fhe Fcmer Wrplrbk of Y ~ & ~ b b i a  (FRY!. 
Several CHF staff mmmrs s@mk Se*an and rqLl?h*y to FRY. Our :w$ 
partner FZGt3s share a m a n  ep:pe~wo ,&h t h i r  Ycrwav neigPlf3ars. 

RuiMing uwn an e&iw CHF prqrarn impkrcn~nw .k> Tiis C~unty since 3 994. 
ihe i N f  O program has mated a titi?$ integrated, re#icaMe, Ley.eW$rnwtt 3'rtm3e3 

. . .. . ,w of inlensi.de, brotjrj-based Inca1 deverop~&nt. If ~K&,T with i n ~ l  ~ ( e r n r n m t  
cartners ?a devise iml economic. dcdeloptnent stratqies su?sble h nx.?: 



region. INED has arw e&Mish& a series of pijet initiiives to &monsi.?ate ?he 
wnce?t and practice af hwl goirw$ment-N613 cuntrscthg. To icpeese access 
'-. LC cxdi',. CHF's joca! partners irnpkrnent nimcredi t  axtiv$it%, using smaiI 
business asswi3tions andfor han?m+mers assxiatincs as a p?er -grw~ 
structure, to p?oui<e effective ~ e s s u r o  for i i ~ e t y  Ioan r e p y m - 4 .  T h s e  arnlrps 
6sm the basis for the creatiim of a cornmdnily financisi inslitutian, vi?ich fi#s a 
vital maricer niche cot addrr?ssad bj Forn->at banking institutims n Romanis. K4ore 
than $3 mlion has  bezn dishxrtsed for t3e siipw:tt zf s~ali h.r%nnss 
dv~elopment arxf t a m e  irnpro\remnts, with a ri~faoll rate cf Ims $:.an Zt4. ?&>re 
tha?? 2,932 stable local jobs hail* ?mn created or rnaighi~ad, ant? ?ha program 
has *nefited direcay mre than 65130 Rcmania families. 

5.32 Poland: Housing Delivery System and Ganclminium Ocsvrfopment 
CEF mintains dose ti% .wth our kc~l  ps+?ers frm %?re Stce??gtIm:.rrirrq s 
Dscerrtfalized, Mart,ei-3rimtF?tS Hrasing D&kery Sfstem Thrir'ugh NGUs pw@c.C, 
and ,cur Condominium 2dvehpmnt  Program. CHF w~)tkvi  lo es~bI5sk incai 
nocprofii housing devebperc; {Agencies to Supi;srt Hehisirs lnitia2~es - PXiFAs) 
and fom then  into a naikmal nelwo&. CFiFiPol~nd rnanwzd insWotionai 
sdppori grants e>%er:dAd t~ Cqe 32 AiVlMs th& now ogeraie o ? ~  a sdf-sustaiciny 
basis. C1IF also hsiped creak  8 demand-drl.vsn, conp?ofrt iw3nka2 swmt 
center, tne Center b r  Housing IniiiWes, faclitatieg ?he :enperatkn am3 expanswn 
of the ne?+mk. 

Since 2952, the Coaperafive Housing F?7undatkm [CIIF) has :,en z~ssigirg Icrs- 
to nsl3demts- income f8wbIis ts improse LTW? wmmwr-llr.ks, habitats. and 
financhi sppf iuni t i~s .  CHF is an ip.:mf#nal ~evahpmerd orsarrjeaCen, 
i n c o ~ s r a t d  3s s %1(c)(3) non-pmtit. C.33F b rwgS.me3 ic q.%m&a pmpm m 
si;cty-six cuunllies, is on the Vdr& Bmk a& inkr-Bn3eri~c ~ u ~ p ~ r ~ l  €hank. 
Registry of Qualifid sff3lra::tr>rs. is wmgniz& by USA3D ss a P&~a:e 'Jo(tin&~{ 
Qrgan;;~ation a o .  td Cocp5c&se Dwyy?lopnent Qrgankak.n, aed has  hem 
granted Conszltali'de Status ta C?e Emnomlr; am SW8I CwznciI ol ik U&?d 
Na\ions. 

Havic.3 *o&& in fD3 cr3unMes w&Mrde, Of:' has earned an ~tewaIs0Ci.I 
reputation as a cal231.F;t af wstainaVe, pa&ve, rfemncratic, chrjr~@. Qzr staft 
matk@.Jp refkc& ocr vision 01 dese$oprnent h m  Giftin. FA? rm?r 250 cxf ut;? 312 
e m ~ 4 o y w s  a re  from dint nt3fiOns. 

CHF mnen*{ has 3 7 fie# B~~ICCS, a e ~  is bQr);iw rn 27 wr~fW?s thm.ighaul Lark3 
A m r i c .  and t t e  CarfSbesn, Africa, the e!&.?dle East, E . u q x ,  ru3 Asia. CMF 
&minis?es mufti-milllsn ddlar p q w r n s ,  rmnages k ~ 3 n  p!>..ti.=lios er:rt>?asing Ti3 
mlion. and has  levemgeb r n m  than $82 milltan in the gasi six yeam. G.jr 
programs in wnrnunibj deilelupn:.act, inftastricturo, hu~sing. &nvirr3rm?i?nt. a?>d 
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mir:tofinancr arc3 known for sumssfd8y paMe3ng ,h+tTr locai nnn-@~semmen*I 
organizations, ~ n d  szrenghening the capacities and increasing pr l idpaibn d 
mrnmuniiy yrwps and local govsnrnmts in their C N ~  deitslocmed 
CHF has rewived globat recognition in WE? jnlematiina! deve!opwnl ararw. b 
113% CEF wws sppoinfed :c. th$ Hahikt anti Mriican Settlemen% Cdzmrniffor: d 
fhe tl N, Ewncmic Cm:~nission b r  f u r w e .  In f YZ the United Na?bns kcvraC?y 
rewpnized C H V w  its r~rnrnu~it>.-has&~ pafiktjcjpalory approac?? to e m o m i c  
and wrnmuniiy devebpment CHF a i w  wceji'ed :he U,N. Scroli Uf Hews IUT the 
quality and creatiwv of our housing finan.ci? pcgraws. 

CHF has devedelzped the financia! expeese  arid a sqsierniltic ' t ~ i k i r '  ~K.&wP{ 
fcr ?he mg-tpuierizeC tnanz~gement of nearfy SQ mi$$& d sub-yran?s. CIJF 
piaces aI1 5~3-awardaeu on a monmdely "mnnagem~nt hy mea:3$ctrabie ~bpchx?~"  
rep~r?hig system z1~31 prc2vi3.3~ 50th ~ r q y a l n r a ~ c  aalxf Arrancial informaran in a 
format consistent ktt, CtiF's in?ernai ,vpsttjw sys ten  an:! tta repsfis i - e ~ ~ ~ i r e d  
by oti? fundin9 szurcc5. fn he r;3se cf large sub-zwads, 520,KCG am? ak i i (~ ,  
funds a w  disbursed in t.aunches t~sec! on saUsfec?or-y .jprxjresa a??d expendi+ri?e 
G! fiieds. 
C-F has  a proven tri~ck record in y w n k  zdn>iniseatiorr. wjlh a partjcuiar focus QI? 

buiiding the r~pac i ty  of iaca1 organizatims arsd ievera$ir~ iural resoGrces. 
iiSA!D has dernr;nstrated its c~nfidense in CI-JF's r ~ 8 n a ~ 3 m e n l  mpa&y 5?~c,au?r 
a number oT recent a.wi3rds in Romania, Honduras, and ere Ekminicsn Rep.i$lir;. 

6.3.2 Financial Management 

W e  Past five pas, CIIF's a~mtrfing budge? %cress& f?defolC. TE? 
acw?nxada;a  this Vjpe of gra+th ac?d ta enstire a s0'.1ne fr~?mchl 3rd 
mnzgement  fo&irrr~, CHF hz.s pljt in p?ac& a fiexige, a w ~ n & M e  mnsgez-~:?nl 
stacttire. In adrfiCan to ensuring affective man&j&mBnt of CMF o ~ ~ & I s ,  3 is 
designed b ar3~mmndata  c a n h r ~ ~ &  expz,ansiwr. M any given h%?ci', CHF is 
mawging tip to fifty mntfacts and cacsp%rat?de a g r e e m t s  in more %an 5ivenQ. 
five wrr i rks .  CHF is ,well ~t33seTj mi m t y  in tba wmgdt3lion a& wb~-&~xfi c;l 
reports rquked hp the U.S. 9(2twnmnt, but a%= in n>wS-g the repxttirg 
rguirsrnents ,=f war@ thar? thirty other f ~ n d i w  sources.? kdh do?mdi; am3 
ir??@rnaYmai. 

CHf's flnanckl managmtent system alkwa each p ~ @ m n ~ ,  =~ntry a03 n?gior? tn 
he ana$zad a m r d i q  to a va;i&y of rtilrk am3 cowart& with oh.% Frqrams,  
co;rntries a& rqiora a n  8 m t h f y  basis. b ?&imck3 anaiyzis ?cats aluru CHF 
to morhx pmgmmm?$Gc. ~ j ~ ~ t i u e s  in wlstian b fimnciEd ~ d ' w w s w x ,  sn 8Bat a 
s rq ram ' s  propws r an  be monbred h sdY%rl a r m s  iwktding: hudg&& 
expenditure h %?$8?h tQ &L3at &?kv&&zfituT68, ~ ~ % - ! B ~ ~ - ~ ~ . C O X ~ I P ~ B % R ,  ard 
variance repofling and tznd anshsis. This a:%ows f i e  d i s b ~ m : n e ~ r  process 1:7 
6~nctios srnccthiy. 







The specalists fist& bsiavd nre. just st hamiful of the cfrpakde currsultants or: caii 
on tc: pmuide specific technical assistan02 !c. CriFISetbra. 

Mr. Ayeme has sewed as a consugant Scr USAlD Missbzls, ADB, UMlP.. 
GSCDF, CHF, RTtT1 e~ SSQa International. We has assessed tml matractor 
mpadty anrf irxfustriai projects fur w$wr-ic r W p t k .  in Womkia, incll;ciirfiz 
mefal tubing and PIdC pip2 factoris an8 s~q6rsI civil myhewicg grcjecb. For 
25 pars ,  ?4r. A4%&e has prrcruk3eJ assistaxe and c.msurtir:g s e w i ~ s  
to private w r n p n h  and puMic ayerloes in pmjecl m a n w ~ e m t ,  feasit4My 
stiddies, rnanGement, administrator:. p!anning. e.stimathg, am3 :cfnv:uonrnt?~?a$ 
ifnpacl asse%?mnfs 

Slawek Getka 
As Pmoj& Diredur fcr CHFiPoiand since. 1B5, %".r Gti~rs bas c ~ . h h t ~ : r d  

'W. ex?ensiwiy wiih p;i$v&e aw:;nizaYicns arxi fin'83&$ institdt'ins prgins 8&k- 
job training and highly sp~ckl ied  prrsfessiunal asei&llce in al aspxis o? 
project deveiapmnt. As P m j ~ ~ t  Manmt and Cmstmctiun GwMhslur fr:o Lhe 
Bwhtd Coqxwtjm in the. United Staks, he xc~)rCfinatr,lf a variety ~ r n p i e x  
infrsstnddure "ev&apxtd p&3ctfi, k4r- Getka was respsns&Ie fcr ?pro& 
prepaxhon. bsdg~ting, scbdriiini;, dmb3n s~gm~4sirm.. ryu%aWly apwafal. 
presentaliws, Ldding prows$, constn~dor: sugwrqkbn and p x t - p ~ s $ ? c f  
evaioaYkm. 

David Dunbat 
Mr. Orinbar has M yezn of sutmss k, fut-gi(3.f w~liions, $mi% ~t&t-pug~c 
partnwrips, and I e ~ ~ ~ a a i n g  s& resouem. & r i q  %w >yms B CI3F'a 
F?oZrsjrn i3irrsctor in Russia, M f .  OLcnbat I& tmining seminars h fiwrsia3 m&ot 
analysis for u h c l  pbnrms, wmh& cw>?za~%m, ihnd ha1 a& &% 
goventmwt Miais. &) axper%r~xd eWm8i[t, Dunbe$ mPmr?d& W 
Shipcarpect~ As&@$, lnc, a housing cantraci%.~ rp%5ak?3~g in ~&&18?& 
homes b i W  prior to t9232rJ. As Ptsaident CEO DutnbEic direcZed d ik5Ws 04 
the fn%M18rkC?d mkrprise in&udiz>g saki,  %r:axiclg, *nl(?rdm rnaz~sgenml 
d~sign and research. 

f ranb BenoR 
As p@& diw&r of CHFMaifi, %r. Bancit managed a fiumkr o! 'rP4cdb Bank, 

;w 
CISAIO, and Government d Haiti -Fond& infrastmctura >=nstr~cfwrr prsjecb.. As 
p%j%.t diredor: h4r. Becoit wdetsav the. wns t r t id i~  of a rc:unlcipai jmtiis c.ei?ter, 



; $  
regairs b Dyer 9,000 krn d itfigatton snd draha~e canals, ss well a s  the study 
and rasign of 5 ~ M i c  rz\arkets and KG&. Mr. Bent3jys has a h  provi3e4 
techcical assistance on variw~s q&bie  water, a n  am5 $ 2 4  %:! 
managemnt studies. 

Brian Hotst 
Mr. %!st has ?en years of irrtema:ionai destGopm~t expe?ienm an? ?SS %.:+:'Ad 
in Lath Anwim, Essbrn Eurow. and Asia. We is cwren?fy ha66 <he CCHF's 
prcgrsms in El Satsador. Since 1985, Mr. Hoist has managed CHF's pfcqrams in 
7 

t l  Salvador and has oversen hrge-  and small-scrrte infw$tr:~c?iure rehabilibiim 
and hmsirq wnstr~cl im progrms, ewiron~&nt.,fBI miti~atiss, and credit 
prcgrams. H e  bas also M.& a s  ttre Iead technical rewurca r>n the iDB-bndsd 
land rsgularkatan anci housing credit prcqrm in Gua?s?aia, and or. uarku:strs 
snstainabie habitat inifmOves for PLRM Internatkmal in E\ Ss!va@31, 8afigiadest1 
and Hait. He current+! manages a ~$33 oi appr~xjxin:ahly 30 ?s.~l.time e~@l~y-ec~ 
and stands w t  a m n y  his peers f ~ t  his csutsiast3nbtn~ wganizatisn, hwisiny ar?d 
comm~nily devi3fopmenf skills and his results-ufienld appmach to mare9ew&nI: 

Alajn Noudehou 

Noiiderroti is ti?& fwrner Chnf of Party csf CHf's hi$& sumsskd g?.yparn in 
Swuth Africa. Natioca) ExpansM of Assis?& S&f-b&p Housing. WE f ix  3 stmq 
background in urban devaiomed and u&sn infmsttucLure deyeIn2mm?t - 

.. . . .  :w 
prograrnmirq. He has prw~6;ld. terhniczzl assbbnce to rrfr$or@l esd c!nte~$at$xaj 
oryani;r;ttions in t?~z arc323 of financial argj cosl-tew!?~ an;31ysis, systsrn ar13Iysis 
an3 design, and is#-income hrrtang cr&it pqramm. $8~. ~ ~ & i ? u r r  2af31::ipat~%f 
in t%o ifeve53pmsnt vf several enis! ;ad h f i m e f s h i p  pfc,;ects usiwj 
private and public: sotirces. Mr Nw&hw has pmski& technical assistsnm tn 
the Ftnacciai a ~ d  .xfnfnrn,a?kn &:nices DivisicM of tb& U.S. I:*wa?smt of 
%using and Urt:.an DeitJopsdnt JHLID) on issues r&atrA to ?!I@ Cask and 
Management Inturn>atiun Sysbrn CCie4i System). Mpr has respar&i%e far 
diverse &ivitiw related to M,h w p m  dv*~Io~w&ct snb m m w g m s t  Mr. 
Wudetrou k i d s  a M a s w  bgme m Pubk  Pc-!icy and Manavment and is t~t@r$ 
in Eu~~liish, French, Cxirfise, and Fca (Eenh). 

hfattheav L~vicL, has m r a  thm '12 d intmaibnai, c o r r m n ~  dmiqmmt 
axporioncs, m d  b mr~sJy  CIJF's COP h -2 and the W& Bank AS W: 
former Prwjd Director fw wF's M&e1 Pmjw kc MGO I'&P*&~w$~ h 
Romania. Mr. hvick pr~vVcad tarhnm1 a s s i s h m  to N#a in in%&mZur@ 
impmvm&ot, fiadSw m s n w e m t ,  agric.u\ti~re, tr&e af%*~fi de~skrpmnf 
and &at servlca, dev~&@fig innuvaiiwe p.~bl~pp&<aM p&w~&ips As 
E xerutjve Direczcr fw a CCimmunjts d % v % h m t  cwewatiws in %w 'forit Gifv. . . 
Mr. Lc~'Q& mmbhea expertise in ~args-xide hm~i?l& dvs&~per&~?t, a2lrsrrratiue 
credff programs, swe.Il entsvdse desdops~n t ,  coe?rx?ra@de $erebor~nt. 
~33mmur:irioutr~ach 2616 a h i t  &scation. Sir?= 7893, Mi. LuqZ~k. has sag& a s  
a cunsulianr lo CHF ir: Lithirania, Pcland, and %ulx;aq nn projeas re:a$nd k~ 

I I 



. . 
.<%& infrastructtdre, civic gdrticipaGurr, piiw?lzaii~n, ue&n dvvs2o;1rr&nt, rnb.cr&<% 

end ths development a 8fordabk hwsiop t ? i w ~ g h  cnoprstives 2%' 
condominiums in addifin lo M r .  ;.rzvlzk's & m d v e  C e n t r ~  am3 E3sten: 
Eurcpean experience, he  worked :n Mali for fcur yews, urxfeeakirlr; rdraj 
development projects and implsmrrting disaster relbf p!op:sms. 

Ralph Kilti;zn 

Ralph KiiIiaz? has over 15 years e~perictnce as a pnvab htiitder a??& w~)r;ira.a~ior. 
k skilled draftsman and w n s t w c t m  supe?.*isur. He h a  fm3fim3 and mar?*@ 
iarge scale {2@3 pius Oouwsj development bclsmess. In iP?e pas! three y%$.s, 
Mr. Killier. has  scipert$st?d utilities ar:d h o t s i ~  canstn!stim cf 3932 !>osws for 
CHF in SouCl kfnca. Mr. Kiiilan was CMF's T~chrrical Ad.~<sor in $?e recen*~: 
mncbded 4-tmnth Kosow Whterkarinn 3rcgram ir! which he supervis& ti-# 
repair of 523 hadses. 



Dr Stojanca Rrsic. President of Btijarwv~c rr:r~nici$a!ity 

6iagoje T a b s ,  Prsseent of the EXXII~~VB Board 

Kambe;i Shaih, Dire2o:, Bujanwvac Ccuncl! io! Human Rghts 
Pdemetr Sciptar, Pssishnt to Bttjazcwar'. Co~ncii of Hti?nar? Riphta 

Mile Velickwski, Technical Direritor, Grector a! Utility Sewices 

Stcjaciin KcsCc, Mu~icrpaliti Road Infrastr;Jctdre 

ivan Bezdw. liAember nf the Covic. Taskface for Prewvo Valiey 
Srdjarr Tcmic. U~aith Ca- Center Director 

Trade Union 'Neravisnost,' f&{d offke 

Bat3 iazareric, ioczi Rer? Crc6.5 
:w: 

Pdj fSNO h4unicipaEify 

R:B Hailmi. President nf t ke  Municipaitty 

Fad:! Mri, Economic Mvisor 

Fadiju, l/iw president of tb ?,4uniCii:a13y 

FAusa Sulejjmeni, Uiitliy Sr?Nira~ 

Naser Psiri. F'resid~nt of the %rtp/::ufwe Bmrzf 
lriin Dz&jjadin 

Befilut Nasufi. Presid~nt of t& &m::ra\ic Aamn Party 

Siaiki Ss&, Chn3missbner for refugees 

Warfjan, Gmrnitf.~ for H u m n  E$h& 

VRAWE Tawnsirip 

MSF fidd office 

Koez iiepnels, Project Ccotxjicator, SE  Serbia 
.w Kostic Slavcmir 



.W Chisf sf t:!e Lami P~fice, Col Zlfwvkovis 

International Orp3nizatb~1s and Rep~sentatives 

David Coste!b. IISAlU-OX 

MtoG?a~ Sbjaciinovic, USALO-OTI 

Tsam Leader, USG lrrtersgency t'Juking Gmup, Presevn iMIc3 

Defanse Atzache, USG in?ersgenq \Iv'c.Ang Srsup, Presevu V'a'cey 

Seqoi Korfik , b,<esacins Sans Fmntierss, Medical Cwr:jina?~r 

Myrian: Khrxry, Mercy Corps. Coiinfrj Representative 

Juri UsaWd. UNHCR, Senuir Safety Adviser 
Sinisa Dr;hulis, UNHCR, Senar Field Safe:y Cle& 

Bill Sde, UNHCR, GN Espr~sentative for SE S e r ~ a  iindtidi~yj *ecevc ass 
Eujanorac 

Aie?: tdaskinzie Smith, 8ujar:ovac Fi&d Office, ECMPZM 
>-, 





CHF has ifenlifi& a variety of prcjezts t%rwghocd C?e tao muc:(;zpa8 cegia:?s . - 

The n?;3joriPf aof these ; 2 r~ i c t s  have come irar?) varisxs iucai governmcd. iaacfes 
such as rr:unicioel council members. WB:~? a~3hriPd reoresen?a%~es. ard !~c:3! 

Consuitahofis rvith ~otqar in:ernaPanal .~xrdina:it>g bwjies, stin3 as USAIU, t k ?  
LiN and other European-Lased gmugs. hzu'e rrtcficate4 &at eWrr  &her pmjects 
are equal9 viasle alternatives asd, hence, wiII be fui& erpbh?d 

DSnking water deikery s.gstern in (TsL3r Jwp. 3 k: C:9?6 Moanis ard ~!0?.2 
Serbs j; 

. Road ex\snsic,n from OraotCa 13 kaji: avd 

Tbsse and oiher p=entid pro@$ Wefitifid durii>y CHP's Merch 2@2? ?'*id fripfal 
&hKi?en CHF'G projed size {,beWw?n $-BO,WJ and $1QO,D205. Fw msra xnstfy 
projects, ChF wili proceed alh a Ca&$iLy study bsforz? rz$?cC;an bacasse: 

Z j The m d s  are bcaiPf estjmM and yobably inflaid; 
2) The cWs do nut refie& CHF's emphasis orr in-liinG, mv~muni%y mbi2b~.,ed 

labar; and 

3) CHF fu2y ex~:t?ck to I~ve~age Ixd. mtianai art& i f i+m%aa$ ? m r w s  
by zfivMiog and rnwn*g differsnf ,w&s be mnpCW - far in$&xe, 
CHF buMa the reserursir, the mmtnuntty digs the trexa (in-kind: a& 
anom group pays for the &$PI af new pipe. 

Exam@es of kw?  Qps5 af pro@& map indude. 



.; Water W d !  Rehabiiitatiun 

Water Sanitation 

Mary projebs are mu%-szciorai, and impa3 umn the c.cmrntin@q is r ' ~ ~ ~  

cutting. Far instance, via?@r impwveo?eni 2nd otilii~tbt? pmjects bra a di.x?d 
impact M the heaith of a rarnrnlmit.i or :h@ ew~ornit: dimte in genera%, as 
proper swage dkjxsai:cuveriz>g impatts heajth and c%ean warfir for a f w d  
preseru'ation fac-Rr3ry impads economic rievebpm~-cll. 




